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United States Cyber Command
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in Thousands)
Budget Activity (BA) 1: Operating Forces/Cyberspace Activities

FY 2024 Price Program FY 2025 Price Program FY 2026
Actuals Change Change Enacted Change Change Request
CYBERCOM 1,505,375 34,000 90,143 1,629,518 28,744 -43,594 1,614,668

I. Description of Operations Financed:

Consistent with congressional direction enacted in the FY 2022 National Defense Authorization Act (NDAA), Section 1507 (Public Law 117-81, December 27,
2021), this action transferred the responsibility for planning, programming, budgeting, and execution to USCYBERCOM, under the authority, direction, and control
of the Office of the Principal Cyber Advisor. Following, the FY 2024 Appropriation realigned Cyber Mission Force (CMF) resources from the Military Departments
and the Defense Information Services Agency (DISA) to U.S. Cyber Command (USCYBERCOM) in the Defense-wide appropriations.

USCYBERCOM FY 2026 President’s Budget request is $1,614,668 thousand, which is $14,850 thousand less than the FY 2025 Enacted and supports the
USCYBERCOM mission to direct, synchronize, and coordinate cyberspace planning and operations to defend and advance national interests in collaboration with
domestic and international partners. The FY 2026 request includes 1,838 budgeted civilian Full Time Equivalents (FTE). The request will enhance
USCYBERCOM'’s capabilities by focusing on: (1) Sharpening our world-class force through readiness, resilience, and mission improvement; (2) Strengthening
warfighting advantage throughout competition, crisis, and conflict; and (3) Executing our authorities to build and sustain decisive advantage for national security.

The request enables USCYBERCOM'’s four missions: (1) Defend the DoD Information Network (DoDIN); (2) Defend the homeland; (3) Support the Joint Force;
and (4) Build and strengthen partners. Funding is used for civilian pay, contractor support, travel, and operations; provides cyberspace intelligence surveillance,
and reconnaissance; and provides cyber support to Combatant Commands. Further, these activities attain freedom of action in cyberspace while denying the
same to adversaries, and when directed, conduct full-spectrum cyberspace operations to deter or defeat threats to United States (U.S.) interests and
infrastructure. These activities also support DoD mission assurance by achieving joint force commander objectives. These funds are critical in protecting and
defending the homeland and international partners and deterring foreign adversaries by executing operational instructions and command and control of the Cyber
Mission Force (CMF) consistent with the National Security Strategy and National Military Strategy of the U.S.

All O&M-funded activities align with the DoD Cyber Strategy and enable USCYBERCOM to continuously upgrade and strengthen cyberspace for the United States
and its allies.
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United States Cyber Command
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

Il. Force Structure Summary:

Service components include Army Cyber Command (ARCYBER), Fleet Cyber Command (FLTCYBER), Air Forces Cyber (AFCYBER), and Marine Forces
Cyberspace Command (MARFORCYBER). USCYBERCOM maintains operational control of the Cyber Mission Teams through six subordinate headquarters, four
Joint Forces Headquarter-Cyber (JFHQ-C), Cyber National Mission Forces (CNMF), and DoD Cyber Defense Command (DCDC) to accomplish the mission
objectives through four lines of effort: (1) defend the DoDIN; (2) provide support to combatant commanders for execution of its missions around the world;
and (3) strengthening our nation’s ability to withstand and respond to cyberattack; and (4) advancing DoD missions in cyberspace through
collaboration with allies and partners.

The following represents the breakout of Civilian FTEs for USCYBERCOM:

FY2024 | FY2025 | FY2026

Civilian FTEs Actuals | Budgeted | Request
|USCYBERCOM Headquarters 353 344 407
|CNMF 43 39 46
|DCDC 184 152 152
Air Force 430 413 423
Army 373 373 364
INavy 121 157 136
|Marines 301 280 310

Total| 1,805 1,758 1,838
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lll. Financial Summary ($ in Thousands):

A. BA Subactivities
Cyberspace Operations
USCYBERCOM Headquarters
Total

United States Cyber Command
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

FY 2025
Congressional Action
FY 2024 Budget Current FY 2026
Actuals Request Amount Percent Enacted Request
$1,219,657 $1,361,360 $-46,938 -345%  $1,314,422  $1,300,384
$285,718 $344,376 $-29,280 -8.50% $315,096 $314,284
$1,505,375 $1,705,736 $-76,218 -4.47%  $1,629,518 $1,614,668

(Readiness) of the Reconciliation Exhibit.

The FY 2026 request for USCYBERCOM includes $1,614,866 thousand of discretionary and $259,955 thousand of mandatory (reconciliation) for a
total of $1,874,623 thousand. The mandatory funds Cyber Force Generation, Artificial Intelligence, Cyber Weapon and Tools, and Low Equity
Infrastructure. Further information for this reconciliation request is provided in Section 20009 (INDOPACOM Capabilities) and Section 20010

Reconciliation Exhibit Section Reconciliation Category FY2026
20009 INDOPACOM Capabilities $231,155
20010 Readiness $28,800
Reconciliation Total $259,955
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United States Cyber Command
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

Change Change
B. Reconciliation Summary FY 2025/FY 2025 FY 2025/FY 2026
BASELINE FUNDING $1,705,736 $1,629,518
Congressional Adjustments (Distributed) -42,681
Congressional Adjustments (Undistributed) -17,876
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) -15,661
Fact-of-Life Changes (2025 to 2025 Only) 0
SUBTOTAL BASELINE FUNDING 1,629,518
Supplemental 0
Reprogrammings 0
Price Changes 28,744
Functional Transfers 0
Program Changes -43,594
CURRENT ESTIMATE 1,629,518 1,614,668
Less: Supplemental 0
NORMALIZED CURRENT ESTIMATE $1,629,518 $1,614,668
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United States Cyber Command
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

IV. Performance Criteria and Evaluation Summary:

N/A
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V. Personnel Summary:

Civilian End Strength (Total)
U.S. Direct Hire
Total Direct Hire

Civilian FTEs (Total)
U.S. Direct Hire
Total Direct Hire

Average Annual Civilian Salary ($ in thousands)
Contractor FTEs (Total)

Personnel Summary Explanations:

15E USCYBERCOM HQ

*Civilian net increase of +63 budgeted FTEs due to:
+11 for Acquisition

+27 for Operation and Training

+9 for Program Budget and Finance

+16 for Headquarters Support

12D - Cyberspace Operations

*Civilian net increase of +17 budgeted FTEs due to:
+10 for Hard Target PMO

+5 for Data Sensors

+2 for Joint Force JFHQ-Army

United States Cyber Command

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

FY 2024
1,805
1,805
1,805
1,805
1,805
1,805
174.9

2,482

FY 2025
1,758
1,758
1,758
1,758
1,758
1,758
200.4

1,903

FY 2026
1,838
1,838
1,838
1,838
1,838
1,838
193.4

1,503

Change
FY 2024/
FY 2025

Change
FY 2025/
FY 2026

80
80
80

80
80
80

Reducing contract FTEs aligns with Executive Order 14222 "Implementing the President's Department of Government Efficiency Cost Efficiency Initiative".
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Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):

101
107
0199

308
0399

417

0499

671
677
0699

771
0799

913
914
915
920
922
923
925
932
933
934
935

EXEC, GEN'L & SPEC SCHEDS
VOLUNTARY SEP INCENTIVES
TOTAL CIVILIAN PERSONNEL COMPENSATION

TRAVEL OF PERSONS
TOTAL TRAVEL

LOCAL PURCH SUPPLIES & MAT

TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES AND

MATERIALS

DISA DISN SUBSCRIPTION SERVICES (DSS)
DISA TELECOMM SVCS - REIMBURSABLE
TOTAL OTHER FUND PURCHASES

COMMERCIAL TRANSPORT
TOTAL TRANSPORTATION

PURCHASED UTILITIES (NON-FUND)
PURCHASED COMMUNICATIONS (NON-FUND)
RENTS (NON-GSA)

SUPPLIES & MATERIALS (NON-FUND)
EQUIPMENT MAINTENANCE BY CONTRACT
FACILITIES SUST, REST, & MOD BY CONTRACT
EQUIPMENT PURCHASES (NON-FUND)

MGT PROF SUPPORT SVCS

STUDIES, ANALYSIS & EVAL

ENGINEERING & TECH SVCS

TRAINING AND LEADERSHIP DEVELOPMENT

FY 2024
Program

315,616
0
315,616

29,829
29,829

4,853

4,853

416
1,418
16,663
33,115
59,482
2,850
29,008
402,408
28,779
193,035
0

United States Cyber Command
Operation and Maintenance, Defense-Wide

Change from FY 2024 to FY 2025

Price
Growth

9,175
0
9,175

626
626

267

267

30
350
695
1,249
60
609
8,451
604
4,054

Program
Growth

27,492
0
27,492

5,116
5,116

-5,120
2,270
-2,850

-425
-1,448
-17,013
-25,417
-36,587
93,161
33
-222,411
-21,007
23,579
41,072

10

FY 2025
Program

352,283
0
352,283

35,571
35,571

2,270
2,270

0

0

0

8,393
24,144
96,071
29,650
188,448
8,376
220,668
41,072

Change from FY 2025 to FY 2026

Price
Growth

1,969
0
1,969

747
747

176
507
2,017
623
3,957
176
4,634
863

Program
Growth

-2,024
3,258
1,234

19,209
19,209

297

297

19
19

168
168

0
3,500

0

-401
17,923
7,602
46,934
120,410
-4,456
-145,197
-16,490

FY 2026
Program

352,228
3,258
355,486

55,527
55,527

297

297

2,290
2,290

168
168

0
3,500
0
8,168
42,574
105,690
77,207
71,995
4,096
80,105
25,445
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United States Cyber Command
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change from FY 2024 to FY 2025 Change from FY 2025 to FY 2026
FY 2024 Price Program FY 2025 Price Program FY 2026
Program Growth Growth Program Growth Growth Program
TRAINING AND LEADERSHIP DEVELOPMENT (OTHER

936 CONTRACTS) 0 0 81,552 81,552 1,713 35,697 118,962
951 OTHER COSTS (SPECIAL PERSONAL SVC PAY) 15,460 0 -15,460 0 0 0 0
957 OTHER COSTS (LAND AND STRUCTURES) 0 0 0 0 0 1,288 1,288
985 RESEARCH & DEVELOPMENT, CONTRACTS 5 0 995 1,000 21 8,445 9,466
987 OTHER INTRA-GOVT PURCH 235,931 4,955 -56,434 184,452 3,873 12,784 201,109
989 OTHER SERVICES 107,966 2,267 176,156 286,389 6,014 39,766 332,169
990 IT CONTRACT SUPPORT SERVICES 28,541 599 40,039 69,179 1,453 48,494 119,126
0999 TOTAL OTHER PURCHASES 1,155,077 23,932 60,385 1,239,394 26,027 -64,521 1,200,900
9999 GRAND TOTAL 1,505,375 34,000 90,143 1,629,518 28,744 -43,594 1,614,668
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CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in Thousands)
Budget Activity (BA) 1: Operating Forces/Management and Operational Headquarters

FY 2024 Price Program FY 2025 Price Program FY 2026
Actuals Change Change Enacted Change Change Regquest
CYBERCOM
Headquarters 285,718 6,709 22,669 315,096 5,459 -6,271 314,284

I. Description of Operations Financed:

U. S. Cyber Command (USCYBERCOM) Fiscal Year (FY) 2026 operating budget supports the command’s mission to direct, synchronize, and
coordinate cyberspace operations planning and execution, and to defend and advance national interests in collaboration with domestic and international
partners.

The USCYBERCOM defends U.S. interests while delivering a warfighting advantage to the Department of Defense (DoD), which operates globally.
USCYBERCOM defends the DoD Information Network (DoDIN) and develops options for the full spectrum of cyberspace operations to assist Combatant
Commanders (CCMD) and the Joint Force in achieving objectives and countering cyber threat actors and affiliates who seek to harm the U.S, its interests, and its
allies. The command defends the nation against dangerous cyber threat actors serving foreign military and intelligence organizations and terrorists. The
USCYBERCOM provides options to counter malign actors who exploit cyberspace to support intelligence operations, steal intellectual property, promote violent
extremism, impair democratic processes, coerce perceived rivals, and fund transnational illegal activities.

In FY 2026, the USCYBERCOM's Headquarters Cyberspace funding supports global strategic challenges, enhances the command's posture in cyberspace, and
enables USCYBERCOM to develop improved cyberspace access and support planning and operations.

The USCYBERCOM strategy is driven by people, partnerships, and delivering a decisive advantage to “Own the Domain" by (1) sharpening our world-class
force through readiness, resilience, and mission improvement; (2) strengthening warfighting advantage throughout competition, crisis, and conflict;
and (3) executing our authorities to build and sustain decisive advantage for national security.

USCYBERCOM Headquarters Operational Funded Programs:

Civilian Pay: The USCYBERCOM's Headquarters (HQ) civilian personnel workforce focuses on four main activities: (1) defending the DoDIN, (2) providing
support to CCMDs for execution of missions around the world, (3) strengthening our nation's ability to withstand and respond to Malicious Cyber Actors (MCA),
and (4) increasing DoD Cyber effectiveness through combined efforts with allies and partners. The workforce supports the Commander in unifying the direction of
cyberspace operations, strengthens DoD cyberspace capabilities, and integrates and bolsters DoD’s cyber expertise.

CYBERCOM HQs OP-5 Exhibit
CYBERCOM
12



CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

I. Description of Operations Financed: (Cont.)

The workforce also assists USCYBERCOM enterprise work to improve DoD's capabilities to operate resilient, reliable information and communication networks,
counter cyberspace threats, and assure access to cyberspace. The civilian workforce collaborates in designing the CMF, training requirements, and certification
standards to enable the Services to build the cyber mission force (CMF) required to execute our assigned missions.

The USCYBERCOM HQ civilian workforce is assigned among the ten directorates. The FY 2026 request includes 407 civilian FTE.
e USCYBERCOM is working closely with the Army Civilian Human Resources Agency (CHRA) Cyber HR Team to implement deliberate recruiting
and retention strategies. To reduce the time required to bring an employee on-board, the command reviews each position‘s security requirements. An
unclassified workspace is being created to allow quicker onboarding for employees who only require unclassified clearances (HR, FM, etc.). For
employees requiring higher security clearances, the command is increasing the number of individuals conducting security reviews to reduce hiring
timelines.

Travel: Resources fund TDY cost for personnel traveling for operation and mission requirements, certification trainings, and planning events; funds also cover
travel and transportation of equipment for mission requirements.

Defense Industrial Base (DIB): Resources fund USCYBERCOM activities to assist the DIB Cybersecurity (CS) program in protecting intellectual property and
safeguarding the DoD content residing on or transitioning its networks. This effort provides DoD situational awareness of programs, technologies, or science and
technology advantages affected by Malicious Cyber Actors (MCA) on DIB unclassified infrastructures.

Facilities and Security: Resources fund the full logistical and security support for USCYBERCOM'’s cyberspace operations by preparing effective operational
plans, delivering war-fighting forces and equipment, sustaining efficient logistics flows, and providing mission-ready facilities. These funds support the
management of all sustainment, renovation, facility operations, maintenance, and security requirements for USCYBERCOM.

Headquarters Information Technology (IT): The C4 Systems Directorate and Chief Information Officer deliver C4 systems, cybersecurity, and IT services while
sustaining mission-ready capabilities to enable USCYBERCOM and its subordinates and to cultivate Mission Partners’ interoperability to execute cyber
operations. In support of the FY 2025 Interim-National Defense Strategic Guidance (INDSG) and DoD CIO 2019-2023 Digital Modernization Strategy,
USCYBERCOM’s strategy is to oversee, govern, and operate a commercial cloud environment for USCYBERCOM's enterprise, and integrate cybersecurity and
standard IT services with cyberspace operations planning and execution. The funding covers cloud hosting, engineering to establish a shared environment across
the networks, and migrating new and existing mission and business systems/applications into the multi-cloud environment.

e InFY 2025, efforts continue to enhance cyber capabilities through targeted investments in technical, scientific, and engineering support. The funding
continues cloud technology with the security and reliability requirements across classification levels and supports evolving DoDIN Area of Operation and
component requirements for more effective engagement with adversaries via advanced defensive and offensive cyber operations. Key initiatives included
the integration of special program capabilities, the development of new operating concepts to counter emerging threats, and the refinement of systems
engineering processes. These efforts collectively improved the command’s ability to protect national interests by equipping Cyber Forces with the
necessary tools and strategies to defend against and respond to cyber threats.

CYBERCOM HQs OP-5 Exhibit
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CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

I. Description of Operations Financed: (Cont.)

e InFY 2026, the funding continues to support critical engineering and architecture tasks that further refine and enhance USCYBERCOM's cyberspace
operations. The focus is on advancing systems integration strategies, improving mission readiness, and developing innovative solutions to emerging
threats. Specific priorities include the continued support of Joint Cyber Warfighting Architecture (JCWA), CNMF in executing Hunt Forward Operations,
and analyzing Malicious Cyber Actor (MCA) target systems. Additionally, USCYBERCOM continues to evolve its operating concepts and refine the
processes needed to operationalize new capabilities. This includes advancing the development of a joint architecture for Defensive Cyber Operations
(DCO) and ensuring a seamless transition of innovations into the mission to maintain and enhance its cybersecurity posture. These ongoing efforts ensure
that the command remains at the forefront of cyber defense, effectively safeguarding national security in an increasingly complex cyber environment.

Official representation funds (ORF): Resources fund official receptions, dinners, and similar events or otherwise extend official courtesies to U.S. and DoD
guests to maintain U.S. and DoD standing and prestige.

Support Staff: The USCYBERCOM utilizes various subject matter experts to support activities across four focus areas: (1) defending the DoDIN, (2) supporting
CCMDs in execution of missions around the world, (3) strengthening our nation's ability to withstand and respond to MCA, and (4) advancing DoD missions in
cyberspace through collaboration with allies and partners. Support includes, but is not limited to, supply chain risk management, continuity of operations
preparedness activities, wargaming, and Department of State services.

CYBERCOM HQs OP-5 Exhibit
CYBERCOM
14



CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

Il. Force Structure Summary:

USCYBERCOM maintains operational control of the Cyber Mission Teams through Joint Forces Headquarters (JFHQ), and Cyber National Mission Forces
(CNMF) to accomplish the mission objectives through four lines of effort: (1) defend the Department of Defense Information Network (DODIN); (2) provide
support to combatant commanders for execution of its missions around the world; (3) strengthen our nation’s ability to withstand and respond to
cyberattack; and (4) advancing DoD missions in cyberspace through collaboration with allies and partners. The force structure consists of civilian full-time
equivalents (FTEs), active military and reserve end strength (ES), and contractor full-time equivalents (CFTEs).

The following represents the breakout of FTEs for USCYBERCOM.

FY2024 | FY2025 FY2026
Civilian FTEs Actuals | Budgeted | Budgeted

|USCYBERCOM Headquarters 353 344 407

CYBERCOM HQs OP-5 Exhibit
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CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands):

FY 2025
Congressional Action
FY 2024 Budget Current FY 2026
A. BA Subactivities Actuals Request Amount Percent Enacted Request
USCYBERCOM Headquarters $285,718 $344,376 $-29,280 -8.50% $315,096 $314,284
Total $285,718 $344,376 $-29,280 -8.50% $315,096 $314,284

The FY 2026 request for USCYBERCOM Headquarters includes $314,284 thousand of discretionary and $11,613 thousand of mandatory (reconciliation) for a total of $325,897
thousand. The mandatory funds support Cyber Force Generation. Further information for this reconciliation request is provided in Section 20009 (INDOPACOM Capabilities) of the
Reconciliation Exhibit.

Reconciliation Exhibit Section Reconciliation Category FY2026
20009 INDOPACOM Capabilities (Cyber Force Generation) $11,613
Reconciliation Total $11,613
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CYBERCOM
16



lll. Financial Summary ($ in Thousands): (Cont.)

B. Reconciliation Summary
BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Fact-of-Life Changes (2025 to 2025 Only)
SUBTOTAL BASELINE FUNDING
Supplemental
Reprogrammings
Price Changes
Functional Transfers
Program Changes
CURRENT ESTIMATE
Less: Supplemental
NORMALIZED CURRENT ESTIMATE

CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

Change Change
FY 2025/FY 2025 FY 2025/FY 2026
$344,376 $315,096
-17,953
-8,509
0
-2,818
0
315,096
0
0
5,459
0
-6,271
315,096 314,284
0
$315,096 $314,284

17
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CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

FY 2025 President's Budget Request (Amended, if applicable).......cccuiiviiiiiiniiniir i ————————————— $344,376
I O7o] o =TS o] g b= Lo U] 1 4= 0L £ PR PPPPRPPPPRRP $-29,280
= ) DIy g1 oT 01 (o N [0S (g =T o1 £ SO RPPRt $-17,953
1) Overestimation oOf Civilian COMPENSALION .........ccii e e e e e e e e e e e e e st aaeeeaeessesssraaeeaaeeeannnnseees $-17,953
(o) I8 o 1S3 1g] oW1 (=To [N [Ny g g TT | T P PP RO PPPP $-8,509
DI @ 15T B I = To [T} (Yo [ =T L[4 o) o S $-8,509
c) Adjustments t0 Meet CoNGreSSIONAl INTENT.............uiiiiiii it e e e e e e e et ettt e e e e e sa ettt teeeeaeeeaa st eeaeeaaaeseaasssssaeeeaeeasaassseeneeeeeesaasnsennnaeans $0
Lo ) CT= o =T =TI o Y/ (=11 o =TSO $-2,818
1) Sec.8127 Excessive growth procurement of advisory and assiStanCe SErVICES ... e $-2,615
2) Sec.8128 Savings attributable to efficiencies and management improvements in funding of misc or other contracts ................ $-203
FY 2024 AppPropriated AMOUNL ..........ccccciiiiiissssssssssssssssssssssssssssssssssssssssssssssssssssssnsssssssssssssnsssssssssssssssssssssssssssssnsssssssnssssnssnsssnnnsssssnsssnsnnnnssnsnnsnnnsnnnnnnnnnnnnnnnnnnnnnnns $315,096
TN o] o1 (=Y a =Y gk = AN o] o] f] o5 = T o 130 ST PPPRP $0
L) IST 0T o] o (=T g g =T o) e=1 I U T o [T T T PO PP PRSP PP PRRN $0
TR = Yo ) o 1 =N @ =T g o YOS $0
= ) b aTeuTo o= T =T a1 (=Y PRSPPI $0
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CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

(o) I I=Teda o TToz= T I U {0 =Y o USSR $0
(o)l = =T e =T oL =T o 0T =Ta LT o O PP PP PRR $0
FY 2025 BaSeliNe FUNING.......cccccoiiiiiiiiiiiisssnsnsssssnsnsnsssssssnsnsssssnsssssssssssssssssnssssnnsssnsssssnsssnsssssssssssssssnssssssssssssssssssssssssssnsssssssnsssssnssssnnssnnnnnnnnnnnnnnnnsnnnnnnsnnnnnnnnnnnns $315,096
4., Reprogrammings (REGUIMNG 1415 ACHIONS) ...uuuiiieiiiiiiiiiiiee et e e ettt e e et e ee ettt et e e e e e e etate e et eeeeesaaaasteeeeaaeessaassaseeeeaasaaasasssseeeaeeeaaassseaseeaaeesaanssseeeeaeesesansssseeeeaeesesnnrannneaenns $0
o I Lo =T TS TP $0
o) T 1Yoy =TSSR $0
REVISEU FY 2025 EStiMaAte.......iiiieeiiiiieiiiiiiiiiiieeiirrsmeerrrse s s s sss s s rems s rrsnss e snsssrensssreensssrennsssssenssssessnssssennssssssnsssssssnssssssnsssssennsssssnnsssssenssssssnnssssennnssssennssnssnnnns $315,096
5. Less: ltem 2, Supplemental Appropriation and [{em 4, REPIrOGIrAMIMINGS .......ciciuuiiiiiiee e iiecte et e e e e e e e eeeeeeeesaataaeeeeaaeasaaatsseeeaeesaaaasstaaeeeaeessaassseseeaaessaaasssseneeaeesaanns $0
Lo TN o] o] (=T g g =Tal e I ¥ Vo [T PO PRSP PP $0
(S @740 L3\ Lo g 4 B= Y T -2=T IO U Tl o A ] o = - N $315,096
I o oY 1 o= 4T [ YOS $5,459
8 LV TaTex (1o g E= T I I =T 0 1= OSSPSR $0
= I I = 011 1= T SO RP $0
(o) T I =0T (T = 1 SRR $0
LS T CoTo =T T [T == T T $28,633
a) ANNUALIZAtioN Of NEW FY 2025 PrOGIam ......ccciiiiiiiiiiie oottt e et ettt et e e e e e ettt eeeee e s e s aaabeeeeeaeeesaasssseeeeaaeee s asssteeeeaeeeeanssssaeeeeeeessasssssaneeaeesasnsnsssnneeans $0
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CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

D) ONE-TIME FY 2026 INCIEASES ....ceeiutiiiiiiitiiee ittt ettt ettt e e ra et e e ottt et e o b ettt e o bttt e e 1 bttt e e 4a b e et e e 4abe et 4o 4a b e et 44 4a b e e a4 e 1a ke et e £ oabe et 4o ab e e e e o abe e e e e nbb e e e e nbb e e e ennbeeennnneeas $0
C) Program GroWth iN FY 2026 .........coooiiiii ittt oottt e oottt e e o oa bt e e e o a bt e e e o bttt e e o b bt e e £ o b e et e £ ea R bt e e £ aa b e e e oo aa b b e e e e aabe e e e e aabee e e e anbe e e e e anbe e e e e nres $28,633
T) USCYBERCOM HQ ...ttt ettt ettt h ettt et e bt 4o bt e eh s e e ea bt e e b et e oo b et et et e n e e e b et e nan e e sab e e e aneeenareeennes $13,816

+11,482 thousand provides mission-specific training and education to develop technical mastery skills at all qualification
levels through confidently applying knowledge, skills, and abilities in a particular field or activity.

+$1,046 thousand increase is due to higher costs for USCYBERCOM HQ facilities and seating needed to support operations
and mission requirements. These costs encompass facility leases, security, custodial services, refuse collection, equipment,
and transportation logistics.

+$1,288 thousand increase to support feasibility study of the Cyber Mission Force Mission Operations Facility, which must be
completed before construction in 2027.
(FY 2025 Baseline: $65,355 thousand)

2) USCYBERCOM HQ CiVIlIAN PAY .......ueiiiiiiiii ittt e ettt e e e e e e ettt e e e e e e s s aa s aeeeaeaee s e stsaeeeaeeeeeansssaeeeaaeesesnnnrsenees $12,474
+$12,474 thousand and +63 FTEs civilian FTEs. The increase supports the command’s emphasis towards improving

readiness, closing the gap fill rates, and enable effective INDSG implementation. Personnel will support the following

functions: +11 for Acquisition; +27 for Operation and Training; +9 for Program Budget and Finance; and +16 for

Headquarters Support.

(FY 2025 Baseline: $75,148 thousand; 344 FTEs; +63 FTEs)

K O ST O =1 = 201 11 I o [ I USSR $2,343
+$2,343 thousand increase reflects the transition from a traditional on-premises network architecture to a more agile, cloud-

based system and streamlines acquisition processes. This will help maintain operational efficiency, enabling more

responsive and agile procurement to meet the demands of the modern battlefield.

(FY 2025 Baseline: $103,719 thousand)

S I e roTo =T T LY od =TT $-34,904

a) Annualization of FY 2025 Program DECIEASES ........ciiuuiii ittt ettt ettt e e oottt e e aa bt e e e o aa bt e e oo sttt e oo b bt e e e e bbb e e e e b bt e e e aab bt e e e aabe e e e e aabeeeeaanbeeeeenres $0

CYBERCOM HQs OP-5 Exhibit
CYBERCOM
20
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

D) ONE-TIME FY 2025 INCIEASES ....eeeueeiteeitieitieatieauie et et et eateeateeaaeeaaeeameeamee e ee et eeaseeaseeaaeeameeameeaeeeeeeemeeeeeeemeeamseemeeemseamseeseeaseeemeeameeamseamseanseenseeaseeaneeannens $0
C) Program DECrEaseS N FY 2026 ..........oooiiiiiiiiiiiiie ettt ettt e bttt e oottt e e 1a ket e e e oa b et e e e 1a ket e e e aa bt e e e o h b et e e e b b et e e e b be e e e enb e e e e ebbe e e e abeeeeeabeeeeeaan $-34,904
1) EffICIENCY- CONFACE SEIVICES ....veiiiiiiiiiciitiiee et e e e ettt e e e e e e e aa—eeeeeee s e s aataaeeaaeeeesassssaaeeeaeeeaaasnsssaeeeaeessaassssnseeeaeessaannns $-19,271

-$19,271 thousand reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies
of the Administration in alignment with Executive Order 14222, "Implementing the President's Department of Government
Efficiency Cost Efficiency Initiative". These contracts support staff functions, capability development, Operations, and IT
support.

(FY 2025 Baseline: $62,627 thousand)

2) Nuclear Command Control and CommuniCation (NC3) ........ooiiiiiiiiiiiie et e e e s e e aaneee s $-2,699
-$2,699 thousand decrease reflects a realignment of the NC3 Program from this Headquarters Sub-activity Group to the
USCYBERCOM Cyberspace Operation Sub-activity Group Cyber C2 element reflecting a better alignment with the program.

(FY 2025 Baseline: $2,699 thousand)

3) Operation in the Information ENVIroNmMeENnt (O1E) .........coi ittt b e e e s bb et e e e ambe e e e saabeeeeaans $-5,548
-$5,548 thousand decrease reflects a realignment of the OIE program from this Headquarters Sub-activity Group to the
USCYBERCOM Cyberspace Operation Sub-activity Group reflecting a better alignment with the program.

(FY 2025 Baseline: $5,548 thousand)

4) USCYBERCOM HQ CiVIlIAN PAY .......ccuviiiiiiieiiie ettt et ettt e e et e e et e e e ae e e be e e eabeeebeeeeaseesnbeeeenteeenreeennes $-7,386
-$7,386 thousand reduces civilian pay due to FY 2026 projected civilian pay costs based on FY 2025 execution.
(FY 2025 Baseline: $75,148 thousand)

Lo 7 7 38 = T To T 1= =T |- $314,284
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IV. Performance Criteria and Evaluation Summary:

N/A
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V. Personnel Summary:

Civilian End Strength (Total)
U.S. Direct Hire
Total Direct Hire

Civilian FTEs (Total)
U.S. Direct Hire
Total Direct Hire

Average Annual Civilian Salary ($ in thousands)
Contractor FTEs (Total)

Personnel Summary Explanations:

*Net increase of +63 budgeted FTEs due to:
+11 for Acquisition

+27 for Operation and Training

+9 for Program Budget and Finance

+16 for Headquarters Support

CYBERCOM Headquarters

Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2026 Budget Estimates

FY 2024
353
353
353
353
353
353
235.3

1,125

FY 2025
344

344

344

344

344

344

218.5

855

FY 2026
407
407
407
407
407
407
198.2

795

Change Change
FY 2024/ FY 2025/
FY 2025 FY 2026

-9 63

-9 63

-9 63

-9 63

-9 63

-9 63

-16.8 -20.3

-270 -60

Reducing contractor FTEs aligns with Executive Order 14222, "Implementing the President's Department of Government Efficiency Cost Efficiency Initiative".
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CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change from FY 2024 to FY 2025 Change from FY 2025 to FY 2026

FY 2024 Price Program FY 2025 Price Program FY 2026

Program Growth Growth Program Growth Growth Program

101 EXEC, GEN'L & SPEC SCHEDS 83,062 2,415 -10,329 75,148 420 3,476 79,044
107  VOLUNTARY SEP INCENTIVES 0 0 0 0 0 1,612 1,612
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 83,062 2,415 -10,329 75,148 420 5,088 80,656
308 TRAVEL OF PERSONS 2,206 46 1,212 3,464 73 353 3,890
0399 TOTAL TRAVEL 2,206 46 1,212 3,464 73 353 3,890
417  LOCAL PURCH SUPPLIES & MAT 0 0 0 0 0 297 297

TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES AND

0499 MATERIALS 0 0 0 0 0 297 297
671 DISA DISN SUBSCRIPTION SERVICES (DSS) 1,132 62 -1,194 0 0 0 0
0699 TOTAL OTHER FUND PURCHASES 1,132 62 -1,194 0 0 0 0
913 PURCHASED UTILITIES (NON-FUND) 416 9 -425 0 0 0 0
914 PURCHASED COMMUNICATIONS (NON-FUND) 0 0 0 0 0 3,500 3,500
915 RENTS (NON-GSA) 208 4 -212 0 0 0 0
920 SUPPLIES & MATERIALS (NON-FUND) 489 10 -210 289 6 -255 40
922 EQUIPMENT MAINTENANCE BY CONTRACT 868 18 -886 0 0 2,029 2,029
923  FACILITIES SUST, REST, & MOD BY CONTRACT 0 0 35,893 35,893 754 9,374 46,021
925 EQUIPMENT PURCHASES (NON-FUND) 4,916 103 -5,019 0 0 0 0
932 MGT PROF SUPPORT SVCS 58,969 1,238 -2,980 57,227 1,202 -34,783 23,646
933 STUDIES, ANALYSIS & EVAL 600 13 1,577 2,190 46 1,860 4,096
934 ENGINEERING & TECH SVCS 22,111 464 5,289 27,864 585 -8,566 19,883
935 TRAINING AND LEADERSHIP DEVELOPMENT 0 0 0 0 0 11,482 11,482
957 OTHER COSTS (LAND AND STRUCTURES) 0 0 0 0 0 1,288 1,288
987 OTHER INTRA-GOVT PURCH 69,411 1,458 -26,758 44,111 926 14,858 59,895
989 OTHER SERVICES 40,438 849 -20,064 21,223 446 -3,618 18,051
990 IT CONTRACT SUPPORT SERVICES 892 19 46,776 47,687 1,001 -9,178 39,510
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CYBERCOM Headquarters
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change from FY 2024 to FY 2025 Change from FY 2025 to FY 2026
FY 2024 Price Program FY 2025 Price Program FY 2026
Program Growth Growth Program Growth Growth Program
0999 TOTAL OTHER PURCHASES 199,318 4,186 32,980 236,484 4,966 -12,009 229,441
9999 GRAND TOTAL 285,718 6,709 22,669 315,096 5,459 -6,271 314,284
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Cyberspace Operations
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in Thousands)
Budget Activity (BA) 1: Operating Forces/Management and Operational Headquarters

FY 2024 Price Program FY 2025 Price Program FY 2026
Actuals Change Change Enacted Change Change Request
Cyberspace Operations 1,219,657 27,291 67,474 1,314,422 23,285 -37,323 1,300,384

|. Description of Operations Financed:

U. S. Cyber Command (USCYBERCOM) Fiscal Year (FY) 2026 operating budget supports the command’s mission to: direct, synchronize, and
coordinate cyberspace operations planning and execution - to defend and advance national interests - in collaboration with domestic and international
partners.

The USCYBERCOM defends U.S. interests while delivering a warfighting advantage to the DoD, which operates globally. The USCYBERCOM defends the
DoDIN and develops options for the full spectrum of cyberspace operations to assist Combatant Commanders (CCMD) and the Joint Force in achieving objectives
and countering cyber threat actors and affiliates who seek to harm the U.S, its interests, and its allies. The command defends the nation against dangerous cyber
threat actors serving foreign military and intelligence organizations and terrorists. The USCYBERCOM provides options to counter malign actors who exploit
cyberspace to support intelligence operations, steal intellectual property, promote violent extremism, impair democratic processes, coerce perceived rivals, and
fund transnational illegal activities

The USCYBERCOM directs operations through the subordinate commands, including the CNMF Headquarters (CNMF-HQ), DoD Cyber Defense Command
(DCDC), Joint Task Forces, and other Joint Force Headquarters elements. The commanders of Army Cyber Command (ARCYBER), Marine Corps Forces
Cyberspace Command (MARFORCYBER), Fleet Cyber Command (FLEETCYBER)/Tenth Fleet, Air Force Cyber Command (AFCYBER)/16th Air Force, and
Coast Guard Cyber Command also lead their Service cyber components under the USCYBERCOM enterprise.

USCYBERCOM Cyber Operations Funded Programs and Organizations:

Civilian Pay: USCYBERCOM Cyberspace Operations supports ten Headquarters Directorates and two sub-unified commands, including salaries and benefits for
civilian Full-Time Equivalent (FTE). The FY 2026 request for Cyberspace Operations includes 1,431 civilian FTEs. Funds requested enable USCYBERCOM to
continue to “Win with People” by providing a pipeline of talented civilian employees and securing and retaining civilian intellectual capital by investing in, building,
and cultivating its talent pool with the requisite technical and leadership skills needed to drive results in functional areas, business units, and across the command
to gain advantage in cyberspace.

CNMF-HQ is a sub-unified command established in response to malicious cyberspace activity (MCA) against the United States' critical infrastructure. The CNMF-
HQ defends the Nation in cyberspace and is persistently engaged in cyberspace operations against the world’s most dangerous foreign adversary threats. When
ordered, the CNMF-HQ routinely denies or manipulates the most significant foreign cyber threats to the Nation. The CNMF-HQ is also the Nation’s only
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Fiscal Year (FY) 2026 Budget Estimates

organization deploying intel-driven Defend Forward cyber operations teams across the globe to discover and neutralize harmful threats before they reach the
United States.

DCDC has a mission to exercise command and control of the global security and defense of the DoDIN to synchronize the protection of DoD components'
capabilities to enable power projection and freedom of action across all DoD network enclaves and warfighting domains. The full mission scope of the DCDC
includes: the critical daily requirement to protect the DoDIN, management of requirements for global engagement, and assessing the DoDIN's readiness against
CCMD requirements. DCDC provides unity of command between USCYBERCOM and subordinate headquarters and unity of effort with all other DoD
Components. The DCDC ensures the readiness, availability, and security of the DoDIN for Joint Missions, including effects delivered in and through cyberspace.

The Cyber Mission Force (CMF) Team is the USCYBERCOM action arm that executes the command's mission to direct, synchronize, coordinate, and execute
cyberspace operations to defend U.S. national interests. The CMF is comprised of 147 teams organized into several areas of responsibility, including Cyber
Protection Teams, Combat Mission Teams, Combat Support Teams, National Mission Teams, and National Support Teams.

Joint Force Headquarters-Cyberspace (JFHQ-C) analyzes, plans, and executes cyberspace operations missions supporting the CCMDs. The JFHQ-C focuses
on providing tactical expertise for courses of action and integrating cyberspace operations into the CCDRs’ plans and orders through its subordinate Cyberspace
Operations-Integrated Planning Elements (CO-IPEs).

Cyberspace Operations-IPE is the USCYBERCOM forward-deployed and integrated planning cells embedded within the staffs of other CCMDs to act as a direct
reach-back capability to USCYBERCOM to ensure authorities are in place and synchronization and deconfliction actions have occurred. They provide direct
support for planning for DoDIN operations, defensive cyber operations, and offensive cyberspace operations in coordination with their respective JFHQ.

Joint Force Trainer (JFT) allows the DoD cyberspace workforce to conduct cyberspace operations training, exercises, mission rehearsals, experimentations,
certifications, and the ability to assess and develop cyberspace operations tactics and procedures for missions that cross boundaries and networks. The JFT
oversees 2000 to 4000 level training to deliver mission-ready, interoperable forces in support of (ISO) the National Military Strategy (NMS) and INDSG
objectives.

As a JFT, USCYBERCOM is responsible for managing a "Service-like" training program to ensure that assigned Joint Forces are trained, certified, and
interoperable with other forces, and trained to meet joint mission requirements deemed necessary by each of the supported Combatant Commands (CCMDs).
USCYBERCOM J7 still intends to offer the Future Operator Readiness Growth and Enrichment (FORGE), Holistic Analytic Mastery and Refinement (HAMR),
Computer Network Operations Qualification Course (CNOQC), and other cyber-related training courses for operators, Exploitation Analysts (EAs), and other cyber
work roles. The manning, delivery, and development of training content benefits Cyber Mission Force (CMF) teams to achieve and maintain readiness. In FY 2025,
the J7 supported two iterations of the Advanced Operations Course (AOC) in the final year of the pilot. The AOC is now undergoing the joint validation process to
be federated to the services, and the J7 is planning to support three iterations of AOC in FY 2026 as a cost-effective alternative to FORGE.
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Joint Cyber Warfighting Architecture (JCWA) Integration and Innovation is USCYBERCOM'’s premier platform that enables the CMF to conduct the full
spectrum of cyberspace operations. It provides JCWA foundational software, systems engineering and enterprise architecture, software development, SAP/STO
support, test and evaluation, and external integration. It also supports the innovation of capabilities, artificial intelligence, machine learning, and federal labs. The
JCWA includes six elements: Cyber Weapons and Tools, Data and Sensors, Robust Infrastructure, Cloud and Unified Platform (UP), Persistent Cyber Training
Environment, and Cyber Command and Control.

Cyber Weapons and Tools provides dual/multi-use capabilities (i.e., software/hardware) used by the CMF on Joint Assess Platforms to conduct cyberspace
operations. The capability delivers platforms and access points that enable the full spectrum of operations and integrates offensive cyber capabilities into combat
operations, enhancing lethality through support functions, tool development, and utilization while maximizing innovation to address shifting threats. This includes
enablers to support testing, evaluation, validation, and sustainment (e.g., Joint Development, PDP testing, independent testing, signature diversity, and capability
repository).

Data and Sensors supports the Joint Force, including projects that provide data and information from network security appliances across the network (enterprise,
regional, enclave, and endpoint) and on any DoDIN system that identifies indications or confirmation of a compromised cyberspace security capability. Capability
provides CNMF-HQ Hunt Forward Kit, Joint Cyber Hunt Kits (JCHK), DoDIN Enhanced Sensing, Analytics, and investment, as well as other sensors used to
support the CMF. Portfolio investments support CMF access to commercially available information from mission-relevant cyber threats required to evaluate,
analyze, and counter MCA and Malign Influence Activity. Enhanced sensing efforts are components of the larger USINDOPACOM Pacific Deterrence Initiative
(PDI) to reduce vulnerabilities, strengthen defenses in key networks in the INDOPACOM AOR, and improve the overall defensive posture in the theater. The near-
term focus in FY 2026 is to enhance the defensive posture in Guam to defend critical infrastructure and then expand to other key networks in the Pacific.

Robust Infrastructure supports the Joint Force, including armories, platforms, and infrastructures required to launch a cyber capability, payload, or analytic onto
its unclassified and classified platform or deliver it to its intended target. This does not include developing or testing the offensive or defensive cyber capability,
payload, or analytics. The Joint Common Access Platform (JCAP), the “Best of Breed,” supports USCYBERCOM by providing a protected, managed, orchestrated
environment and common firing platform to coordinate and execute in cyberspace against approved targets. This capability enables the CMF to execute
operations while managing detection and attribution. As a component of the USINDOPACOM'’s overarching PDI, this aspect of this portfolio focuses on integrating
existing alternate access tools into the JCWA to enhance the overall effectiveness of the platform, and also includes funding for the Operation in the Information
Environment (OIE)

Cloud and Unified Platform (UP) provides the Joint Force with interconnected and interoperable infrastructure to conduct integrated planning and execution of
cyberspace operations to meet CCDRs’ requirements and provides a persistently owned and maintained environment, providing baseline data storage for the
JCWA with full lifecycle support. Cloud services provide shared services enabling fast and responsive ways to adjust to meet processing needs; sharing of
information; gains in efficiencies surrounding data collection, cleansing, and storage; scheduling of tasks; and financial efficiencies. The UP is the foundation for
the JWCA and is utilized by the USCYBERCOM to curate, connect, and scale the leading cyberspace capabilities of each JCWA component into a federated
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secure ecosystem. A common UP manages, stores, prepares, and processes data. The UP provides programming interfaces, standards, and services to share
data and analytics internally across tactical, regional, and enterprise echelons and externally to transform data into actionable knowledge.

Cyber Training Environment provides replicates of friendly, neutral, and adversary terrain in cyberspace and enables warfighters to train, test, and rehearse for
missions and develop standardized tactics, techniques, and procedures (TTP).

Cyber Command and Control (C2) supports the Joint Force by providing USCYBERCOM near real-time, cyber-related information tracking, processing, and
disseminating capabilities that facilitate cross-domain collaboration with DoD, coalition, and interagency partners. This capability provides a tailorable visualization
of cyberspace operation (CO) information to improve the commander's ability to collaborate, plan, direct, monitor, assess, force employment, mission management
and other command and control functions to include Nuclear Command, Control and Communication (NC3) from the strategic to the tactical level.

MDDE provides advanced non-kinetic capabilities that directly support USCYBERCOM operational directives tied to the INDSG, the Department of Defense Cyber
Strategy, and other formal requirements documents outlining needed capabilities against identified threats. Further details are held at a higher classification level
and can be found in the Information Technology Cyberspace Congressional Justification Book.
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Il. Force Structure Summary:

The includes USCYBERCOM personnel at Service Components including ARCYBER, FLTCYBER, AFCYBER, MARFORCYBER, and DCDC to accomplish the
mission objectives through four lines of effort: (1) defend the DODIN; (2) provide support to combatant commanders for execution of their missions around
the world; (3) strengthen our nation’s ability to withstand and respond to cyberattacks; and (4) advance DoD missions in cyberspace through
collaboration with allies and partners.

The following represents the breakout of Civilian FTEs for CMF and associated forces.

Civilian FTEs |[FY2024 Actuals|FY2025 Budgeted |[FY2026 Request
|CNMF 43 39 46
|DCDC 184 152 152
Air Force 430 413 423
Army 373 373 364
INavy 121 157 136
|Marines 301 280 310
Total 1,452 1,414 1,431
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lll. Financial Summary ($ in Thousands):

A. BA Subactivities
Cyberspace Operations
Total

Cyberspace Operations
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

FY 2025

Congressional Action

FY 2024 Budget
Actuals Request Amount

$1,219,657 $1,361,360 $-46,938
$1,219,657  $1,361,360 $-46,938

Current FY 2026
Enacted Reguest
$1,314,422  $1,300,384

$1,314,422  $1,300,384

The FY 2026 request for Cyberspace Operation includes $1,300,384 thousand of discretionary and $248,342 thousand of mandatory (reconciliation) for a total of $1,548,726 thousand.
The mandatory funds artificial intelligence (INDOPACOM Capabilities), Cyber Weapons and Tools, and Low Equity Cyber Infrastructure. Further information for this reconciliation
request is provided in Section 20009 (INDOPACOM Capabilities) and Section 20010 (Readiness) of the Reconciliation Exhibit.

Reconciliation Exhibit Section Reconciliation Category FY2026
20009 INDOPACOM Capabilities $219,542
20010 Readiness $28,800
Reconciliation Total $248,342
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lll. Financial Summary ($ in Thousands): (Cont.)

B. Reconciliation Summary
BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Fact-of-Life Changes (2025 to 2025 Only)
SUBTOTAL BASELINE FUNDING
Supplemental
Reprogrammings
Price Changes
Functional Transfers
Program Changes
CURRENT ESTIMATE
Less: Supplemental
NORMALIZED CURRENT ESTIMATE

Cyberspace Operations
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

Change Change
FY 2025/FY 2025 FY 2025/FY 2026
$1,361,360 $1,314,422
-24,728
-9,367
0
-12,843
0
1,314,422
0
0
23,285
0
-37,323
1,314,422 1,300,384
0
$1,314,422 $1,300,384
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lll. Financial Summary ($ in Thousands): (Cont.)

FY 2025 President's Budget Request (Amended, if @pPliCAbIe)..... ... e s s e $1,361,360
I O7o] o =TS o] g b= Lo U] 1 4= 0L £ PR PPPPRPPPPRRP $-46,938
=)l DT[] (o101 (= Te Ao T OIS (g1 o (PR POR $-24,728
1) Al lack of JUSHIfied EXECULION PIAN ... et e e e e e et e e e e e e e e st e aeeeaeeeseasstaseeeaeeeaasanssaaeaeaeeeaansreees $-3,162
2) Program increase - cybersecurity With JOFTan ... e e e e $500
3) Program Increase - Internet operations ManagemeENnt ..........oo i $5,000
I (o =Y (=To I UL a T [T c =T o1 U 1] o PSP $-2,195
o L B LI L1041 =T I | 0 1 o RO PRSPR $-9,000
6) Transfer from RDTE, DWW IIN@ 294 ... ... ettt e et oo oo oottt et e e e e e e e e oaaeeeeeeaeeeeaaaeseeeeeaeeeaaannsseeeeaaeeeaannnnnneeeaens $27,182
7) Unified platform ahead Of NEEA ...ttt e e oo ettt et e e e e e e e e et e e e e e e e e nneeeeeeaaeeaaannneeeeaaaaeaanns $-6,250
8) Unjustified growth CONTraCLOr SUPPOIT..........iiiiiiiii ittt e e sttt e e e sttt e e e aabe e e e e ante e e e s aabeeeesasteeeesanteeeeanneeeeeans $-36,803
(o) IR0 LE=] 1y o101 Yo Ao | TU S g LT o SRR $-9,367
(IO 5T B I = Te [T} (Yo [ L= UL 4o ) o SRR $-9,367
c) Adjustments to Meet CongressioNal INTENT..... ... ... et ettt ettt et e e e e oo aee et e e ea e e e e e aeeeeeeaaeaeaanneeeeeeeeeeeaannseeeeeaeeeaaannsennaaeeeas $0
) GENEIAI PrOVISIONS ......uiiiiiittiie ettt ettt e et e e et e e e et e e e e et et e e e eabeeeeeeabeeeeeaabeeeeaasseeeeaasseeeeesseeeeaasseeeeaabeeeeesabseeeeanbseeeesabseeeeanbaeeeesabaseessnseneesansanaeaas $-12,843
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lll. Financial Summary ($ in Thousands): (Cont.)

1) Sec.8127 Excessive growth procurement of advisory and assiStance SErviCeS .........cueviiiiiiiiiiieie i $-11,998
2) Sec.8128 Savings attributable to efficiencies and management improvements in funding of misc. or other contracts ............... $-845
FY 2025 Appropriated AMOURNL ..........ccccoiiiiiiiiisisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsssssssssssnsssnsnsnsssnsnsssnsssnsnsnsnsnnnnnnnnn $1,314,422
TN o] o1 (=Y a e L=Y gk = AN o] o] f] o 5 = 1 T ] o 130 ST PSPPRR $0
L) IST 0T o] o (=T g g =T o) e=1 I U T o [T T T PO PP PRSP PP PRRN $0
TR = Yo ) o 1 =N @ =T g o YOS $0
= Dt aTeuTo o= LI =T a1 (=Y PR SORPPRR $0
(o) IC=Ye gl a1 or= T Ao [TV IS] (0 T=Y o OSSR $0
(o)l = =T e =T oL =T o[0T =Ta LT o O PP PR PRR $0
L 7 7 = T T 110 L= T g e |13 T $1,314,422
4, Reprogrammings (REGUINNG 1415 ACHIONS) ....uuuiiiiiiiiiiiiiiie et e e ettt e et s ee ettt et e e e s e s eaata e et eeeeesaaaasteeeaeaeassaassaseeeeaaeaeasaseaseeeaeesaaasssseseaseeesaansssseeeeeeeesansssseeeeaeesesannsannneaenns $0
2 g [T(=T= 1T TSROSO $0
o) 1Yoy =TT PR PTRR $0
(2 G VA=Y =Y o I o 0 72 = Ty P Y- N $1,314,422
5. Less: ltem 2, Supplemental Appropriation and l{em 4, REPIrOGIrAMIMINGS .......ciciuuiiiiiiee e iieeee et e e e e e e e e e e eeeeessaata—eeeeaaeseaaataseeeteeeaaaasstsaeeeaeessaasssseseeaaessaaassssnneaaaseaanns $0
e Y T TS0 o] o1 (=10 o U=T a1 = I 1 0 To 10 o [ PRSPPI $0
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

(S @70 L0\ Lo g 4 B= T -2=T IO Ul o 3 a1 o = N $1,314,422
I S ToT O o= o Vo [T SRS PR TRSTRRTR $23,285
8 LV TaTex (1o g E= T I I =T 0 1= OSSPSR $0
b= L= L1 (=Y £ [ IR $0
(o) T I =0T (T = 1 USSR $0
LS T oo =g TN [ Lo == TSR $106,730
a) ANNUAliZation Of NEW FY 2025 PrOGIam .......c.uiiiiiiiie i ii ettt e e e ettt e e e e e e sttt e et e e e e e saateteeeeaaeaesaaataaeeeaaeesasassteaeeeaeeaaaassssaeeeaaeeeaanssssnseeeeesaannssnsneeaaeseannns $0
D) ONE-TIME FY 2026 INCIEASES .......eeecueeeeetieeeteeeeteeeetee e et e et e e et eeeeteeeeteeeeaeeeateeeeseeeeaeeeateeeeseeeeaseeaseeeasteeenseeeesseeasseeeaseeesmseeenseseaseeeantesenseeeasteeanbesesnseeaneens $0
C) Program GroWth iN FY 2026 ..........oooiiiiiiiiiii ettt ettt b ettt ettt e e e oa bttt e e oa bt e e e o ek be e e e o sttt e e o b b et e e o b e e e e e o be e e e e e b e e e e e oabe e e e e e bee e e e e bee e e e abeeeeeaat $106,730
B I3 o0 T O o 1= o N = x 0] o SO $17,013

+$10,601 thousand supports many critical functions within the Unified Platform core IT infrastructure. Funding covers product
licenses, program support costs, and essential commercial cloud computation and data storage. It also ensures the
maintenance of commercial software, robust network, and security operations, and enables the integration of capabilities,
systems, data storage, and analytics necessary for full-spectrum cyberspace operations for JCWA operational users and
USCYBERCOM stakeholders.

+$6,412 thousand supports ongoing implementation and milestones, extending beyond the initial unclassified cloud
capabilities to include development of classified cloud environments.
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Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

(FY 2025 Baseline: $20,832 thousand)

) 03] o1 TS $2,699
+$2,699 thousand realignment of the Nuclear Command Control and Communication (NC3) Program from the

USCYBERCOM Headquarters Sub-activity Group to this Cyberspace Operations Sub-activity Group supporting NC3

systems, such as Family of Advanced Beyond Line-of-Sight Terminals (FAB-T), Military Strategic and Tactical Relay

(MILSTAR), and Defense Red Switch Network (DRSN) for better program alignment.

(FY 2025 Baseline: $23,180 thousand)

3) Cyber Training ENVIFONMENT....... ...t e et e e e e et e et e e e e e e s tt et e e eaeeeeaaaaseaeeeeaeeesaassaaseeaaessaansssseeeaaaessannssssneeaeesaannnes $1,031
+$1,031 thousand increase focuses on providing required technical resources (government and commercial vendor) to

support growth in cyber training demands from external programs and requirements to include additional development,

integration, and exercise/test support, increase mission-relevant content sharing, integration computation and data exchange

for executing cyber offensive operations.

(FY 2025 Baseline: $14,768 thousand)

4) Cyber Weapons TOOIS (CWWT) .. ..ottt ettt et e e e e et e e et e et e e et e e e teeeeseeeeateeeeseeeanseeeseeeenaeeeseseesseeanteeeaseeeensenennes $24,221

+$12,201 thousand increase provides continued payload development against various cyber targets, and maintains
Offensive Cyberspace Operations common frameworks, operational orchestration tools, and standard infrastructure
capabilities.

+$12,020 thousand increase reflects efforts in developing and maintaining a Joint Development Environment (JDE) Platform
at multiple classification levels required for the continuous development, integration, and testing of both cyber-Weapons
Payloads.

(FY 2025 Baseline: $37,275 thousand)

5) JOINE FOICE TIAINEY ....ceeiiiieie ettt ettt ettt e ettt e ettt e ettt e et e e e be e e esbeeeabee e eseeeeabeeeasseeaabeeeabeeeasbeeeseeeaaseeanbeeeesseesnseeennneas $18,387
+$18,387 thousand increase for specialized training will dramatically improve the Cyber Mission Force's capabilities. Driven

by a revised cyber force generation model, this funding allows USCYBERCOM to rapidly develop and deploy training for

unique and sophisticated missions beyond the scope of standard curricula. The Advanced Cyber Training and Education

Center (ACTEC) will play a key role in providing critical technology training and filling emergent skill gaps, ultimately
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lll. Financial Summary ($ in Thousands): (Cont.)

increasing the effectiveness and readiness of cyber warfighters.
(FY 2025 Baseline: $177,255 thousand)

6) Operation in the Information ENVIroNMENt (O1E) ........cooiiiiiiiiiiie et e s e e s e e e eanes $5,548
+$5,548 thousand realignment of the OIE program from the USCYBERCOM Headquarters Sub-activity Group to this
Cyberspace Operations Sub-activity Group for better program alignment.

) T = 12 I 72 TSRS $34,605
+$34,605 thousand supports the escalating operational demands of USCYBERCOM's offensive and defensive cyber

operations worldwide. The need for Cyber Mission Forces (CMF) to conduct these operations has grown exponentially,

reflecting USCYBERCOM's significantly increased capacity, capability, and credibility over the past four years. This

requested travel funding will resource the essential travel costs for our CMF teams conducting hunt forward operations,

enabling USCYBERCOM to execute its critical national defense mission more effectively. This includes engaging

adversaries, defending critical infrastructure, supporting domestic and international partners, and strengthening the integrated
deterrence approach outlined in the INDSG.

(FY 2025 Baseline: $32,107 thousand)

8) USCYBERCOM CiVilIan Pay (T12D) ....eeeeiiiiiieeiiiiiie ettt ettt ettt e e ettt e e e ettt e e e ettt e e e e bee e e e aaseeeeeasteeeeansteeeeansaeeeeanneeeeeannbeeeeannees $3,226
+$3,226 thousand and +17 FTEs support the command’s emphasis towards improving readiness, closing fill rates gap, and

enabling effective implementation of the INDSG. Personnel will support the following functions: +10 for Hard Target PMO; +5

for Data Sensors; and +2 for Joint Force JFHQ-Army.

(FY 2025 Baseline: $277,135 thousand; 1,414 FTEs; +17 FTEs)

S I e CoTo =T T LY od o T $-144,053
a) Annualization of FY 2025 Program DECIEASES ........cuiuuiiii ittt ettt ettt e e oottt e e e aa b et e e o oa b et e e o aabe e e oo b be e e e e b b et e e aabbe e e e aabbe e e e aabbe e e e aabbeeeeanneeeeennee $0
(o) O o ToT T TN o 2 02 T g T = ] SRR $-5,500
1) Program Increase- Cybersecurity With JOFAAN ............ooiiiiiiiiii e e e e e e e e e e e e e et e e e e e e e s seensnraneaaaeeas $-500
2) Program Increase Internet Operations ManagemENt.............ooiii i e e e e e e e et e e e e e s s st e e e e e e e e e s sanrnaeeeeeas $-5,000
C) Program DECrEases iIN FY 2026 ...........ooiiiiiiiiiiiiii ittt ettt ettt e sttt e e s be et e e 4k bttt o1k e et a2 4a bt et e e 42 b e et 4o oa ke et e e 4a ke et e e aabe et e e anbn et e e ann e e e e e ann e e e nannreee s $-138,553
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1) Efficiency-Contract SErviCeS-CIME TEAMS ......ccoiiiiiiiiiiie et e bt e e s e b e e e e e bt e e e s abte e e e abeee e e aanees $-29,835
-$29,835 thousand reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies

of the Administration in alignment with Executive Order 14222, "Implementing the President's Department of Government

Efficiency Cost Efficiency Initiative". These contracts support staff functions and Operations.

(FY 2025 Baseline: $203,929 thousand)

2) Efficiency-Contract Services-Cyberspace Operations-Integrated Planning Element (CO-IPE) ..o, $-2,586
-$2,586 thousand reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies of

the Administration in alignment with Executive Order 14222, "Implementing the President's Department of Government

Efficiency Cost Efficiency Initiative". These contracts support staff functions.

(FY 2025 Baseline: $5,305 thousand)

3) Efficiency-Contract Services-Data and SENSOIS ........c.uuuiiiiiii et e et e e e e e e s e e e e e e e e s aasbbeaeeaaeeeaesarreeeaaaeeas $-11,380
-$11,380 thousand reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies

of the Administration in alignment with Executive Order 14222, "Implementing the President's Department of Government

Efficiency Cost Efficiency Initiative". These contracts support staff functions, capability development, Operations, and IT

support.

(FY 2025 Baseline: $159,007 thousand)

4) Efficiency-Contract Services-JFHQ-CNIMF ......... .o et e et e e e et e e e e bae e e e e nte e e e esteeeeensaeeeeannes $-25,710
-$25,710 thousand reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies

of the Administration in alignment with Executive Order 14222, "Implementing the President's Department of Government

Efficiency Cost Efficiency Initiative". These contracts support staff functions, Operations, and IT support.

(FY 2025 Baseline: $125,118 thousand)

5) Efficiency-Contract Services-JoiNt FOICE TraiNEr............uviiiiiiiiiiiieiee et e e e e e e e s e e e e e e e e e st reeeeeaeesansansaeeeeaaeeas $-24,748
-$24,749 thousand reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies

of the Administration in alignment with Executive Order 14222, "Implementing the President's Department of Government

Efficiency Cost Efficiency Initiative". These contracts support staff functions, and training.

(FY 2025 Baseline: $175,255 thousand)

Y =L Ted (=T a3Vl I = VL= I (24 0 PRSPPI $-15,749
-$15,749 Reduces discretionary travel funding to align with Executive Order 14222, "Implementing the President's
Department of Government Efficiency Cost Efficiency Initiative."
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(FY 2025 Baseline: $32,107 thousand)

7) Efficiency-Workforce OptimiZation ......... ..o e s e s e ene e $-7,080
-$3,854 thousand reduces civilian personnel full-time equivalents and funding to optimize the workforce in compliance with

Executive Order 14210, "implementing the President's Department of Government Efficiency Workforce Optimization

Initiative."

-$3,226 thousand decrease is required to bring FY 2026 in alignment with FY 2025 year-to-date actual civilian pay cost.
(FY 2025 Baseline: $277,135 thousand)

e R e] o TS Q[ = o] 1 (U o3 (U ¢ SO TORRRR $-21,465
-$12,020 thousand decrease realigns funding to support Cyber Weapons and Tools for Joint Development Environment
(JDE).

Efficiency-Contract Services (Robust Infrastructure)

-$9,445 reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies of the
Administration in alignment with Executive Order 14222, "Implementing the President's Department of Government Efficiency
Cost Efficiency Initiative". These contracts support staff functions, capability development, Operations, and IT support.

(FY 2025 Baseline: $218,762 thousand)

L 07 0 =T T [ T =T T L= $1,300,384

Cyberspace Operations OP-5 Exhibit
CYBERCOM
39



Cyberspace Operations
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

IV. Performance Criteria and Evaluation Summary:

N/A
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V. Personnel Summary:

Civilian End Strength (Total)
U.S. Direct Hire
Total Direct Hire

Civilian FTEs (Total)
U.S. Direct Hire
Total Direct Hire

Average Annual Civilian Salary ($ in thousands)
Contractor FTEs (Total)

Personnel Summary Explanations:

*Civilian net increase of +17 budgeted FTEs due to:
+10 for Hard Target PMO

+5 for Data Sensors

+2 for Joint Force JFHQ-Army

Cyberspace Operations

Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2026 Budget Estimates

FY 2024
1,452
1,452
1,452
1,452
1,452
1,452
160.2

763

FY 2025
1,414
1,414
1,414
1,414
1,414
1,414
196.0

1,048

FY 2026
1,431
1,431
1,431
1,431
1,431
1,431
192.1

764

Change Change
FY 2024/ FY 2025/
FY 2025 FY 2026

-38 17

-38 17

-38 17

-38 17

-38 17

-38 17

35.8 -3.9

285 -284

Reducing contract FTEs aligns with Executive Order 14222, "Implementing the President's Department of Government Efficiency Cost Efficiency Initiative".
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United States Cyber Command
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change from FY 2024 to FY 2025 Change from FY 2025 to FY 2026

FY 2024 Price Program FY 2025 Price Program FY 2026

Program Growth Growth Program Growth Growth Program

101 EXEC, GEN'L & SPEC SCHEDS 232,554 6,760 37,821 277,135 1,549 -5,500 273,184
107  VOLUNTARY SEP INCENTIVES 0 0 0 0 0 1,646 1,646
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 232,554 6,760 37,821 277,135 1,549 -3,854 274,830
308 TRAVEL OF PERSONS 27,623 580 3,904 32,107 674 18,856 51,637
0399 TOTAL TRAVEL 27,623 580 3,904 32,107 674 18,856 51,637
671 DISA DISN SUBSCRIPTION SERVICES (DSS) 3,721 205 -3,926 0 0 0 0
677 DISA TELECOMM SVCS - REIMBURSABLE 0 0 2,270 2,270 1 19 2,290
0699 TOTAL OTHER FUND PURCHASES 3,721 205 -1,656 2,270 1 19 2,290
771  COMMERCIAL TRANSPORT 0 0 0 0 0 168 168
0799 TOTAL TRANSPORTATION 0 0 0 0 0 168 168
914 PURCHASED COMMUNICATIONS (NON-FUND) 1,418 30 -1,448 0 0 0 0
915 RENTS (NON-GSA) 16,455 346 -16,801 0 0 0 0
920 SUPPLIES & MATERIALS (NON-FUND) 32,626 685 -25,207 8,104 170 -146 8,128
922 EQUIPMENT MAINTENANCE BY CONTRACT 58,614 1,231 -35,701 24,144 507 15,894 40,545
923  FACILITIES SUST, REST, & MOD BY CONTRACT 2,850 60 57,268 60,178 1,264 -1,773 59,669
925 EQUIPMENT PURCHASES (NON-FUND) 24,092 506 5,052 29,650 623 46,934 77,207
932 MGT PROF SUPPORT SVCS 343,439 7,212 -219,430 131,221 2,756 -85,628 48,349
933 STUDIES, ANALYSIS & EVAL 28,179 592 -22,585 6,186 130 -6,316 0
934 ENGINEERING & TECH SVCS 170,924 3,589 18,291 192,804 4,049 -136,631 60,222
935 TRAINING AND LEADERSHIP DEVELOPMENT 0 0 41,072 41,072 863 -27,972 13,963

TRAINING AND LEADERSHIP DEVELOPMENT (OTHER

936 CONTRACTS) 0 0 81,552 81,552 1,713 35,697 118,962
951 OTHER COSTS (SPECIAL PERSONAL SVC PAY) 15,460 0 -15,460 0 0 0 0
985 RESEARCH & DEVELOPMENT, CONTRACTS 5 0 995 1,000 21 8,445 9,466
987 OTHER INTRA-GOVT PURCH 166,520 3,497 -29,676 140,341 2,947 -2,074 141,214
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United States Cyber Command
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change from FY 2024 to FY 2025 Change from FY 2025 to FY 2026
FY 2024 Price Program FY 2025 Price Program FY 2026
Program Growth Growth Program Growth Growth Program
989 OTHER SERVICES 67,528 1,418 196,220 265,166 5,568 43,384 314,118
990 IT CONTRACT SUPPORT SERVICES 27,649 581 -6,738 21,492 451 57,673 79,616
0999 TOTAL OTHER PURCHASES 955,759 19,746 27,405 1,002,910 21,061 -52,512 971,459
9999 GRAND TOTAL 1,219,657 27,291 67,474 1,314,422 23,285 -37,323 1,300,384
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