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Defense Counterintelligence and Security Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Activities

FY 2024 Price Program FY 2025 Price Program FY 2026
Actuals Change Change Enacted Change Change Request
DCSA 990,915 130,903 -217,286 904,532 46,810 217,024 1,168,366

e FY 2024 includes $0 in Overseas Operations Costs (OOC) Actuals. FY 2025 includes $0 in OOC Estimate. FY 2026 includes $0 for the OOC Budget Estimate. OOC were fi
nanced previously with former Overseas Contingency Operations (OCO) funding.

I. Description of Operations Financed:

On behalf of the Secretary of Defense, the Defense Counterintelligence and Security Agency (DCSA) serves as the primary Federal entity for
personnel vetting to ensure an effective, efficient, and trusted workforce for the Federal Government as directed in the Executive Order (EO) 13869,
as well as the continuation of the National Industrial Security Program (NISP) mission. The DCSA was formed over the course of 2019 to 2021 and
is dedicated to building the best possible security enterprise to defend the United States. from extant and future adversaries attempting to gain a
national security advantage through the workforce, technologies, and supply chain. Since its formal establishment, DCSA restructured its
organization to realign personnel previously assigned to the disestablished Defense Vetting Directorate (DVD) to better support and align with the
Interim National Defense Strategic Guidance by ensuring a trusted federal, industrial, and affiliated workforce through continuous vetting and insider
threat programs. These programs enable government and industry to deliver uncompromised capabilities to the warfighter by utilizing artificial
intelligence, machine learning, and cutting-edge technologies and innovation. The blending of the operational missions of Industrial Security,
Personnel Security, Counterintelligence, Insider Threat, and professional education and certification provides DCSA with the unique advantage in
preserving the nation’s strategic edge. The DCSA ensures that sensitive and classified U.S. and foreign government information, technologies, and
material entrusted to cleared industry are securely protected. The DCSA, headquartered in Quantico, Virginia, with 172 field offices located across
the United States, executes NISP oversight for the Department of Defense (DoD) and 35 other Federal executive branch agencies, determines
security eligibility for all non-Intelligence DoD personnel and conducts personnel vetting for more than 100 federal agencies. As the primary Industrial
Security functional manager for the DoD, DCSA provides security education, training, certification, and professional development for DoD and other
U.S. Government contractor employees, and U.S. foreign government partners. The DCSA conducts required NISP assessments to deter, detect,
and identify loss or compromise of classified information and ensure corrective actions are taken to prevent recurrence.
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Defense Counterintelligence and Security Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

I. Description of Operations Financed: (Cont.)

A. Industrial Security (IS) Directorate:

The IS Directorate contributes to national security by serving as the primary interface between the DoD and cleared industry under DoD cognizance.
Pursuant to DoD Instruction 5220.32, Vol.1, and EO 12829, DCSA administers and implements the defense portion of the NISP on behalf of the
DoD and 35 other federal executive branch agencies. The IS Directorate vets and provides oversight, direction, and assistance to cleared contractors,
their security programs, and associated classified information systems, and the analysis and mitigation of foreign ownership, control, or influence
(FOCI) at over 10,000 cleared companies with 12,500 contractor facilities and 5,600 classified computer systems. The IS Directorate plays a key
role providing guidance and direction for the mitigating of potential insider threats and intrusions by adversaries attempting to gain access to classified
information.

While maintaining its primary role as the Cognizant Security Office for DoD within the NISP, the IS Directorate maintains four congruent missions in
addition to its traditional NISP mission execution. The IS Directorate:

1.

Congruent with the assessment and authorization of cleared contractor information systems, established the Cyber Operational Readiness
Assessment (CORA) program, formerly known as the Command Cyber Readiness Inspection (CCRI) program. Mandated by the Chairman
of the Joint Chiefs of Staff (CJCS) Instruction 6211.02D, CJCS Instruction 6510.01F, DoD Instruction (DoDI) 8010.01, and DoDI 8500.01,
the formal program allows DCSA the ability to evaluate the protection posture of NISP contractors with Secret Internet Protocol Router
Network (SIPRNet) nodes. This program increases accountability and improves the overall security posture of the DoD Information Network
(DODIN). During FY 2025, DCSA is on track to perform 60 CORAs growing to 75 CORAs in FY 2026.

Pursuant to DoD Manual 5100.76, assesses security measures for the physical security of sensitive conventional Arms, Ammunition and
Explosives (AA&E) at contractor facilities. DCSA’s contribution to DoD’s AA&E program includes conducting pre-award security surveys
(PASS) and annually recurring physical security AA&E inspections of U.S. contractor-owned, contractor-operated (COCO) facilities that
manufacture, test, store, and transport DoD's sensitive (identified as Security Risk Category (SRC) I, 11, lll or IV) conventional AA&E. DCSA
is responsible for 164 facilities within the AA&E program--most of these AA&E facilities (83) are uncleared while the rest (81) are cleared
contractors with Facility Clearances. DCSA conducted 122 PASS and 70 annual AA&E inspections in 2024. DCSA currently has 164 facilities
in its AA&E portfolio.

Expanded its entity vetting mission to now include provisions for Section 847 of the Fiscal Year (FY) 2020 National Defense Authorization
Act (NDAA) to conduct FOCI analysis and recommend mitigation and management of beneficial ownerships for certain DoD contracts over
$5 million in support of DoD acquisition programs. The mission supports the Office of the Under Secretary of Defense, Intelligence and
Security (OUSD(1&S)), Office of the Under Secretary of Defense, Acquisition & Sustainment (OUSD(A&S)), and the Office of the Under
Secretary of Defense, Research and Engineering (OUSD(R&E)) in enabling the protection of DoD supply chains to further reduce Defense
Industrial Base FOCI risks.
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Fiscal Year (FY) 2026 Budget Estimates

I. Description of Operations Financed: (Cont.)

4. Provides operational and administrative support to field operations in the form of guidance and policy interpretation regarding
safeguarding and disseminating controlled unclassified information (CUI) that reside within classified contracts. This activity is responsive
to requirements outlined in DoDI 5200.48.

B. DoD Insider Threat Management and Analysis Center (DITMAC):

The DITMAC provides an enterprise level, integrated capability to collect and analyze information to support insider threat detection and
mitigation. The program gathers, integrates, reviews, assesses, and responds to information derived from DoD Insider Threat hubs,
Counterintelligence (Cl), security, cybersecurity, civilian and military personnel management, workplace violence, anti-terrorism risk
management, law enforcement, and other sources as necessary and appropriate to identify, coordinate mitigation, and counter insider threats
to DoD personnel, assets and information. The DITMAC further supports the 43 DoD component insider threat hubs by providing enterprise
services, which include a Behavioral Threat Analysis Center (BTAC) composed of a wide range of subject matter experts, installation-level
insider threat integration management, assessments and professionalization of insider threat personnel and programs, management of
requirements for integrated systems, and operation of an insider threat reporting portal to the DoD workforce.

C. Training Directorate:

1. Security Training (ST)

The ST directorate delivers security education, training, and certification products and services to the DoD, other federal agencies, and industry
under the NISP. The ST directorate utilizes an agile delivery platform to maximize accessibility from in-person, instructor-led courses, online
courses, webinars, video presentations, toolkits, and job aids. The ST directorate develops and manages the Security Professional Education
Development Certification Program, which provides a series of National Commission for Certifying Agencies accredited professional
certifications across multiple security disciplines designed to professionalize the security workforce via a common set of competencies that
promote interoperability and facilitate professional development and training. With the enhancement of curricula for DCSA Industrial Security
Professionals, the ST directorate is expanding capacity to offer training and education for security professionals across the Defense Security
Enterprise and Industry.

2. National Center for Credibility Assessment (NCCA)

The NCCA is the sole provider of credibility assessment education and training and audits of agencies' quality assurance programs against
federal standards; that also provides oversight and recommendations for research, development, testing and evaluation of credibility assessment
equipment and protocols within the federal government. The NCCA provides services to 30 federal partner agencies, conducting three 12-week
initial polygraph examiner training courses per year and multiple continuing education courses, to include required countermeasures training.
The NCCA has the oversight responsibility to ensure federal programs consisting of approximately 1,100 polygraph examiners conduct their
examinations in accordance with federal and agency policies and requirements. These federally trained examiners conduct more than 110,000
screening, operational, and criminal specific examinations per year.
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I. Description of Operations Financed: (Cont.)

D. Counterintelligence (Cl) Analysis:

DCSA CI Analysis identifies, assesses, and disrupts foreign intelligence entity threats to DCSA, the trusted workforce and the cleared national
industrial base, including its critical technologies, supply chains, and personnel. The Cl Special Agents work extensively with companies and other
U.S. Government agencies to identify, share, and refer actionable threat information quickly and efficiently in coordination with the IS Directorate.
The CI Analysis Division conducts all-source analysis assessing FOCI related to contractors / sub-contractors pursuing classified contracts as well
as certain DoD contracts exceeding $5 million in accordance with Section 847 of the FY 2020 NDAA. Cl Analysis assessments inform the
development of DCSA’s comprehensive FOCI mitigation strategy countering identified foreign threats related to the prospective contractor. The CI
Analysis Cyber Mission Center (CMC) employs cyber tools and analytical processes to address cyber-based threats to cleared contractors. The ClI
Analysis CMC proficiencies in cyber, Cl, and analysis create a work center capable of implementing innovative solutions to identify, assess, and
neutralize the Cl related cyber threat from foreign adversaries.

1. Critical Technoloqgy Protection Integration Cell (CTPIC)

The CTPIC is a whole-of-government engagement effort to deter, detect, and disrupt the unauthorized technology transfer activities of our
adversaries. The CTPIC serves as the DoD focal point for assessments, coordination, integration, and operational information sharing related
to critical technology protection across all phases of research, development, and sustainment. The CTPIC also encompasses Blue Advantage,
which provides assessments on DoD and interagency efforts to safeguard critical and emerging technology with defense and defense
intelligence applications.

2. Applied Research Laboratory for Intelligence and Security (ARLIS)

The ARLIS program management office oversees the University Affiliated Research Center (UARC) located at the University of Maryland on
behalf of the Defense Intelligence and Security Enterprises to provide strategic research and development to solve intelligence and security
problems. The ARLIS overlays human behavior, social science, and culture and language expertise with proficiency, research, and development
in emerging and advanced technologies to solve increasingly technical, but human-centered intelligence and security challenges.

E. Personnel Security:

1. Personnel Security Investigations for Industry (PSI-I)

The centrally managed PSI-I budget is used to execute requests for initial background investigations and continuous vetting (CV) for all contractor
personnel security clearances in support of DoD components and 35 other federal agencies participating in the NISP. Budgetary requirements
are based on anticipated industry investigations by case type, and CV related products in accordance with the DCSA Working Capital Fund
published rates and adjusted to include costs on a case-by-case basis for Triggered Enhanced Subject Interviews and Reimbursable Security
Investigations. The PSI-I budget requirements are increased by changes in security policy (e.g., Trusted Workforce 2.0 requirements for initial
vetting and CV), increases to investigation pricing, and higher demand for research, development, and acquisition programs supporting DoD
components and Federal agencies participating in the NISP.
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I. Description of Operations Financed: (Cont.)

Personnel Security Industry Operations

Provides personnel security support and oversight of NISP contractor personnel by PSI-I mission, granting interim determinations for national
security clearances. Provides personnel security oversight of industry personnel having access to U.S. and foreign classified information.
Manages approximately 1 million cleared contractors during the lifecycle of their time having access to classified information.

2. Security Review Proceedings (SRP) Reforms

This program executes the mandated Security Review Proceedings (SRP) Reforms that requires 100% legal sufficiency reviews (LSRs) of all
proposed letters of intent and statements of reasons (LOI/SOR) and affords an opportunity for personal appearances before denial or revocation
of security clearance eligibility. DCSA is responsible for this program, as identified in the memorandum signed on April 6, 2023, by the USD(1&S).
This program applies to eligibility determinations for civilian personnel, military members, and contractor personnel requiring sensitive
compartmented information (SCI) eligibility. These efforts will transform the Department’s process for determining eligibility for access to
classified information or to occupy a national security position. All applicants will be afforded an opportunity for a personal appearance before a
decision is made to issue a final letter of denial or letter of revocation (LOD/LOR). The program implements LSRs of all proposed LOIs/SORs
and all LODs/LORs before a decision is made to issue any such documents.

3. International Military Student (IMS) Screening

The IMS provides centralized screening and vetting of IMS training in the U.S. because of the December 2019 Pensacola Naval Air Station
Shooting. The DoD procedures for IMS vetting were established in accordance with Section 1090 of the FY 2021 NDAA. Budgetary requirements
are based on the anticipated number of initial and continuing or periodic reviews. The IMS population is vetted through the Expedited Screen
Protocol products and services offered by the DCSA Working Capital Fund. This capability optimizes intelligence data sources, other classified
and unclassified U.S. Government data systems and human analytics to provide multi-point identity detection of potential foreign risks and high
risk, which includes association with international terrorism, foreign intelligence entities, and international crime.

Operational Support Activities

A. Management Headquarters:
DCSA Headquarters enables mission execution through centralized management of strategic enterprise priorities to provide direct service
support to field operations. These functions provide critical common services support devoted to the daily operations by enabling industry’s
delivery of uncompromised capabilities and leveraging advanced technologies and innovation. The support consists of financial
management, contract procurement operations, human capital management, legal advice and assistance through the general counsel and
inspector general, strategic communications, security, maintenance of facilities, strategic management, logistical, property management,
and equal employment opportunity.
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I. Description of Operations Financed: (Cont.)

1.

Facilities and Physical Security

DCSA acquires, modifies, and sustains physical space as well as provides comprehensive, compliant, and responsive solutions for the
protection of DCSA’s assets (personnel, facilities and information) in performance of the DCSA mission. This support includes protection
of information and assets while also fostering an agency-wide culture of security and accountability awareness. This capability is
supported by the Logistics Management Office (LMO) that conducts facility acquisition, maintenance, property management, and
logistical management and the Security Programs Office (SPO) that provides security management, access control, insider threat,
emergency management, and antiterrorism/force protection support for approximately 172 DCSA CONUS/OCONUS
(Alaska/Hawaii/Puerto Rico/Guam) field offices. DCSA led LMO and SPO programs ensure proper planning to address the dynamic
physical space requirements associated with mission expansion and transfers. The requirements include additional SCIFs, maintenance
and security improvements to existing physical spaces, leasing government vehicles, and the implementation of a regional field structure
to optimize efficiencies and mission accomplishment.

Office of the Chief Information Officer (OCIO)

The OCIO is responsible for the operations and oversight of all IT infrastructure, platforms, tools, systems and investments. The OCIO
provides enterprise IT services to DCSA’s workforce of nearly 15,000 staff in 172 locations that enables DCSA to carry out its personnel
security, industrial security, counterintelligence, and security training mission areas. The OCIO provides customer support, desktop
computing, mobile computing, collaboration, telecommunications, secure network communications, and infrastructure and platform
hosting capabilities across three networks: Non-classified Internet Protocol (IP) Router Network (NIPRNet), Secret Internet Protocol
Router Network (SIPRNet), and Joint Worldwide Intelligence Communications System (JWICS). The OCIO provides DCSA’s Program
Executive Office (PEO) with secure networks, infrastructure, platforms, and tools that enable the PEO to provide a portfolio of
applications that supports the DCSA mission. The OCIO is tasked to provide the best secure IT services available in a cost-effective
manner to meet DCSA's business operations and customer needs. The OCIO provides wide-ranging network protection and security of
the DCSA network and information systems. The OCIO is responsible for developing, maintaining, and facilitating the implementation
and integration of the DCSA IT architecture and services and responding to a wide range of agency requirements to optimize mission
and enterprise performance with the enterprise goal to develop a secure digital eco- system. This mission is accomplished by
continuously implementing enterprise capabilities, while decommissioning legacy, inadequate infrastructure, platforms, tools and
systems, to strengthen and optimize the enterprise IT foundation for the DCSA mission success across all goals. The OCIO is
responsible for implementation, execution, and oversight of all IT directives and mandates from EOs, Secretary of Defense, DoD Chief
Information Officer, Office of Management and Budget (OMB), National Institutes of Standards and Technology (NIST), Defense
Information Systems Agency (DISA), National Security Agency (NSA), Committee on National Security Systems (CNSS), Office of the
Director of National Intelligence (ODNI), and Joint Forces Headquarters DODIN. The DCSA IT strategy and budget submission aligns
to the DoD’s Capability Planning Guidance (CPG).
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I. Description of Operations Financed: (Cont.)

B. Program Executive Office (PEO):
The PEO provides a portfolio of enterprise-wide IT system programs that employ best practice methodologies for the delivery of innovative
IT solutions, advancing DCSA’s broad-spectrum National Security capabilities to better serve the DoD, the U.S. Government, and cleared
industry. Essential programs within the PEO include:

1. Defense Security Analysis and Threat System (DSATS) (Formerly Titled DITMAC System of Systems (DSoS))
In FY 2026 DCSA will support the sustainment of the DSATS Increment | on the SIPRNet and JWICS networks for reporting and tracking
insider threat cases; and will sustain DSATS Increment Il on the NIPRNet network as it transitions from the Interim Solution for
unclassified and installation- level reporting. Sustainment of these systems includes licenses, security patching, defect resolution, user
management, training, operations, and help desk support to multiple DoD and Intelligence Community entities. Additionally, sustainment
of the underlying system architecture, hosting platform, and data layer are planned to ensure a safe and secure system and data
integration.

2. National Industrial Security System (NISS)

The NISS provides industrial security capabilities that include serving as the system of record for facilities clearance information and
industrial security oversight, improved risk assessment and mitigation related to contractors under FOCI, and identification of clearances
requirements for contracting companies. Funding supports software sustainment activities to include system updates to meet emerging
DoD and DCSA policy (e.g., migration to new cloud environments, data sharing with DoD stakeholders, etc.), cybersecurity updates to
remain compliant with emerging accreditation requirements (e.g., Security Technical Implementation Guides, application and platform
configurations, etc.), and continuous monitoring along with annual security reviews for NIPRNet and SIPRNet, software licenses and
system vulnerability assessments, and mitigation plans. Current NISS legacy system capabilities and workflows will be integrated into
a single Increment Il modernized IT system. The expectation is that the new Increment Il system will meet current performance
characteristics and incorporate emerging technologies & capabilities to automate and support the NISS mission.

3. Security Education & Training Systems (SETS)

The SETS provide end-to-end learning services enabling accessibility of security education training and content for DCSA's mission
systems and whole of government workforce. Serving the DCSA learning community throughout government, industry, and public
workforces, SETS supports unity of effort for the entire DCSA enterprise. Funding ensures SETS will sustain current operations while
planning for the transition to fully operational data centric training platform services that enable learners, educators and administrators
to interact with independently developed content. The program’s end state will be a comprehensive platform that supports the end-to-
end education, training, and learning management missions. The FY 2026 request enables the identification and transition to a secure
security education & training ecosystem that aligns to agency strategy, technology, data and knowledge management principles by
leveraging Scaled Agile Framework (SAFe) methodology throughout the solution driving agency transformation.
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I. Description of Operations Financed: (Cont.)

4,

National Background Investigations Services (NBIS)

The NBIS is being developed as an enterprise Information System architecture and data strategy for migrating and modernizing the
Office of Personnel Management (OPM) legacy IT systems supporting background investigations (Bl). NBIS utilizes web and cloud-
based capabilities with robust cybersecurity to provide a more secure infrastructure and investigative support system for initial and
continuous vetting of DoD and Federal Agencies’ personnel. NBIS leverages DoD’s cybersecurity technologies, processes, and
capabilities to protect personal data and investigative information for government civilians, military personnel, and contractors. It
supports the distributed adjudication processes with built-in security, active governance structure, and a new national security culture
based on process improvements, artificial intelligence (Al), machine learning and change management. For FY 2025, NBIS was funded
out of the DCSA Working Capital Fund (WCF) but due to delays in fielding was moved to appropriated funding (Operation and
Maintenance and Research, Development, Test, and Evaluation) in FY 2026 and until development is complete to not effect DCSA
WCF product pricing.

Integrated Security Data Services (ISDS)

The ISDS build on NBIS data layer efforts to implement Federal and DoD Data Strategies and DCSA’s modernization and efficiency
objectives. The ISDS will integrate disparate data sources into a cloud-based capability enabling Al to improve identification and
mitigation of risks while ensuring compliance with data governance, privacy, and security regulations. As a unified data ecosystem,
ISDS is designed to consolidate and leverage data from various sources across DCSA. By eliminating critical capability gaps that prevent
maximizing the value of these data, ISDS will bolster national security by empowering data-driven decision-making and providing robust
support for key programs such as DSATS, NBIS, and NISS. This initiative will facilitate a more proactive and informed security posture
by enabling the agency to meet any mission or business need through enhanced access to and analysis of its data holdings.
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Il. Force Structure Summary:
N/A
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lll. Financial Summary ($ in Thousands):

FY 2025
Congressional Action

FY 2024 Budget Current FY 2026
A. BA Subactivities Actuals Request Amount Percent Enacted Request
Counterintelligence (Cl) Analysis $60,877 $78,635 $0 0.00% $78,635 $78,762
Facilities and Physical Security $37,471 $26,910 $0 0.00% $26,910 $28,783
Industrial Security $82,136 $176,437 $-13,632 -7.73% $162,805 $182,214
Insider Threat Management and Analysis Center
(DITMAC) $40,240 $88,529 $-30,000 -33.89% $58,529 $30,390
Management Headquarters $138,470 $35,101 $0 0.00% $35,101 $33,093
National Background Investigations Services (NBIS) $0 $0 $0 0.00% $0 $178,120
National Industrial Security System (NISS) $0 $18,460 $0 0.00% $18,460 $17,339
Office of Chief Information Officer $61,612 $36,119 $0 0.00% $36,119 $54,555
Personnel Security $117,259 $24,300 $0 0.00% $24,300 $38,198
Personnel Security Investigations for Industry (PSI-1) $323,760 $387,822 $0 0.00% $387,822 $461,629
Program Executive Office (PEO) $88,849 $38,442 $-3,000 -7.80% $35,442 $24,331
Training Directorate $40,241 $41,709 $-1,300 -3.12% $40,409 $40,952
Total $990,915 $952,464 $-47,932 -5.03% $904,532 $1,168,366

The FY 2026 request for the Defense Counterintelligence and Security Agency non-cyber line item includes $1,168,366 thousand of discretionary and $0 thousand of mandatory

(reconciliation) for a total of $1,168,366 thousand.

11
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Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

Change Change
B. Reconciliation Summary FY 2025/FY 2025 FY 2025/FY 2026
BASELINE FUNDING $952,464 $904,532
Congressional Adjustments (Distributed) -30,000
Congressional Adjustments (Undistributed) -9,915
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) -8,017
Fact-of-Life Changes (2025 to 2025 Only) 0
SUBTOTAL BASELINE FUNDING 904,532
Supplemental 0
Reprogrammings 0
Price Changes 46,810
Functional Transfers 183,300
Program Changes 33,724
CURRENT ESTIMATE 904,532 1,168,366
Less: Supplemental 0
NORMALIZED CURRENT ESTIMATE $904,532 $1,168,366

DCSA
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lll. Financial Summary ($ in Thousands): (Cont.)

FY 2025 President's Budget Request (Amended, if applicable)........cccvvimiiiiiiiinin e ————— $952,464
1. CoNGreSSIONAl AQJUSTMENTS ... ....iiiiiiiiie et e ettt et e e e et e et teeeeeaeeesaaseaeeeeeaeeeeaassssaeeeaaeesanssaeeeeaeeeeeansssssneeaeesseasnsraneeeaeeeannnnnrens $-47,932
= ) DI 1o 101 o N [0S g =T o £ T PERRP PP $-30,000
1) Overestimation of Civilian COMPENSALION ..........ccuiiiiiiiie e e e e e areee s $-30,000
o) O LaTo L5y gl o 0L (=Y I U] 1 4 =T o OSSP PPPRR $-9,915
1) OSD ReqUESIEA REAUCHION ........eeiitiiieie ettt e e et e e e e et e e et e e e ae e e eateeenteeeeseeeenteeeeseeeenreeanseas $-9,915
c) Adjustments t0 Meet CongresSSIONal INTENT...........oiii e e e e e e e e e e st e e e e e e e e e sattaaeeeaeeseaasssaaeeeaaeessaannsrens $0
0) GENEIAI PrOVISIONS ......c.uiiiitii ittt ettt ettt oottt e e et e e e ab e e e eteeeeateeeabeeeesbeeeaseeeasseeeabeeaabeeeesseeaabaeeasseesateeabeeeesseesnseeeanneas $-8,017
1) Sec. 8127 Excessive growth procurement of advisory and assistance Services..........cccoooiioeiieeiiiicciieeeeen. $-7,745

2) Sec. 8128 Savings attributable to efficiencies and management improvements in funding of misc or other
(oTo] g1 = o3 c= TN USROS UPRR TSRO $-272
[l @74 V23 AN o7 ¢ o o T4 T (=T [N 4 o U $904,532
DS T0 o] o1 (=10 =T g = I o o o] o] 4 F= 14 o] o 1= $0
YRS 10 o) o1 =Yg g T=TaY ¢= 1 =L U] Vo [1gTe TSR $0
I o= To7 o) ol I (- 0 T=1 Lo == TSROSO $0
= ) b (g Tea o] o= L =T 013 (Y £ PP PUTTP $0
(o) LYo g T or= Ao [0 I=] 1 =Y o SRR $0
(o) I =l a L= o [=T gL A A= To [T =T0 g =T oL P PUTP $0
Lo 7 V3 = T T 110 L= T g T |13 T N $904,532
4. Reprogrammings (REQUINING 1415 ACHONS) ... ..eeiiiiiiiii ittt ettt ettt h et e e e eh bt e e e ah bt e e e o b e et e e ob e et e e o bttt e e o s be e e e obbe e e e ebbeeeeeanbeeeesanbeeeesaneneeeaas $0
@) INCIBASES ... nteeeeeiiit ettt ettt e et e et e et et e et e eaeeeaeeamee e et e seeeaeeea et eR et eR et eEeeEeeeReeeReeeaeeeaeeeEeeReeeneeeneeeneeeseeeseeeneeeneeenseeaseeaseeaneeaneeaneeannean $0
o) LYoy =TSSR $0
L2 CVA Y=o I o 0 4 = Ty P Y - $904,532
5. Less: Item 2, Supplemental Appropriation and Item 4, ReprogrammMiNgs ..........eeiiiieoaiiieieeee e e e ee e e e e e e et e e eae e e e e s nneeeeeeaaeeaaannnsneeeeaeeeaaannneees $0
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lll. Financial Summary ($ in Thousands): (Cont.)

a) Less: SUPPIEMENTAL FUNTING ... ..ottt e a bttt e o b et e e o bttt e e e eh bt e e e o b be e e e o bbe e e e e bbb e e e e anbeeeeeanbeeeesanbneeeaa $0
(S A0 3\ oY g 4 F= T -2=Te IO U =Y o 3 4 1 = | (- $904,532
(R o o= Y 1 o= g To [ YOS $46,810
8 LV aTe3 (1o TaE= T I I =T 0 1= PSSP $183,300
LY L= 10 (=Y £ L SRRSO $183,300
1) DCSA National Background Investigation Services (NBIS)..........ccccoiiiiiiie i $183,300

Transfers funding and 104 FTEs from the DCSA Working Capital Fund to the DCSA's non-cyber
appropriated funds line item to support the operations and sustainment of the NBIS system.

Breakout:
+$18,820 thousand civilian labor cost
+$164,480 thousand mission funds

(FY 2025 Baseline: $0 thousand; 0 FTEs; +104 FTEs)

(o) =18 1S (£ O 11 ST $0
LG T FoT =T g T [T == T T $103,883
a) AnNNualization Of NEW FY 2025 PrOQIam .......cc.uiiiiiiie ittt e e e e e st e e e e e e e e e st e aeeeaeeeaasasaeeeaaaeesaanssaaeeeaeeseaanssaaeeeaeesaaanssrens $0
D) ONE-TIME FY 2026 INCIEASES .......ocoveeeeuieeetee e eetee e et e et e e e e et e e e et e e e teeeeteeeeateeeeseeeeseeeateeeeaseeeseeeesseesnteeeeseeeanteeeaseseanteeeaseeesnseeansens $0
C) Program GroWth iN FY 2026 ..........ooouiiiiiiiiieiite ettt ettt e ettt e o sttt e oo ab e et e e oa bbbt e e aabb et e e aabe e e e e aabe e e e e e abee e e e anneeas $103,883
1) Facilities and PhySIiCal SECUNLY ........coiuiiiiiie e s et e e e $2,066

Resources support facility renovations and physical security expenses supporting the Presidential
Memorandum directing a return to in-person work and modernization for enhanced access controls and
outfitting SCIFs.

(FY 2025 Baseline: $26,910 thousand)

DCSA
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Defense Counterintelligence and Security Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

b2 o (VT3 4= TR Y=Y o1 U 1Y 2SS $13,563
Increased program funding to address requirements in section 847 of the NDAA for FY2020 for FOCI

analysis of pre-award DoD contracts for non-supply items valued at $5 million or more and increased NISP

oversight and facility clearance issuance.

(FY 2025 Baseline: $162,805 thousand)

3) Office of Chief Information Officer (OCIO) .......uiiiiiiii e e e e e e e e e e areaaeeeaeaanes $14,174
+$4,577 thousand increase supports Microsoft 365 implementation

+$4,577 thousand increase to modernize DCSA's baseline IT infrastructure for improved stability and

reliability supporting operations and performance

+$4,663 thousand increase provides, help desk support for the Legal Sufficiency and Personal Appearance
processes

+$357 thousand increase for 2 FTEs to support risk management and mission IT program management

(FY 2025 Baseline: $34,850 thousand; 24 FTEs; +2 FTEs)

) PEISONNEI SECUIMLY ....oeiiuvieieie et ettt e et e e e e e e e et e e et e e eteeeeateeeetaeesateeeteeeeateeeesaeeesseeenteeeaseeeeaseeeasnens $7,742
Increased +60 FTEs and funding to implement and advance the Security Review Proceedings (SRP) Reform
mission, execute the establishment of a comprehensive clearance adjudication process, and ensure

consistent handling of denial and revocation of clearances for both DoD government and contractor

personnel.

(FY 2025 Baseline: $24,300 thousand; 99 FTEs; +60 FTEs)

5) Personnel Security for INAUSIIY (PSI-1).......ooi et $66,338
Resources address increased costs for personnel security product and services associated with the initial
investigation and continuous vetting of cleared contractors supporting critical technology development for the

DoD and 35 NISP signatories.

(FY 2025 Baseline: $387,822 thousand)

S B e roTo =T T I LYo =TT TR $-70,159
a) Annualization Of FY 2025 Program DECIEASES ..........cciiiiuuiiiiie e e e e e ettt e e e e e et ee e e e e e e e s aaataeeeeaeeeaaasasteeeaaasesaasssaseeeaeessaaasssaseeeaeeeaaasnseens $0
D) ONE-TIME FY 2025 INCIEASES .......ocoueeeeeeiee et eetee et e e e e et e ettt e e e teeeetee e eateeeeteeeesteeaateeeeateeeseeeesseesnteeeaseeeanteeeaseeeanteeeeseeesnseeanrens $0
C) Program DeCreases iN FY 2026 ..........oooiiiiiiiiiiiii ittt ettt e oottt e e e sttt e e o aa bttt e o s bb et e e aab et e e e aab e et e e aabe et e e abbe e e e annaee s $-70,159
DCSA
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Defense Counterintelligence and Security Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

1) Program ExXecutive OffiCe (PEO)......couuiiiiiiiie ettt et enre e e e $-13,367
-$8,592 thousand — Efficiency — Contract Services

Reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies of

the Administration in alignment with Executive Order 14222, “Implementing the President’s Department of
Government Efficiency Cost Efficiency Initiative.”

-$4,775 thousand due to the termination of requirements for publicly accessible social media monitoring.

(FY 2025 Baseline: $35,442 thousand)

2) Insider Threat Management and Analysis Center (DITMAC) .......ooiiiiiiiiii e $-35,298
-$15,569 thousand — Efficiency — Contract Services

Reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies of

the Administration in alignment with Executive Order 14222, “Implementing the President’s Department of
Government Efficiency Cost Efficiency Initiative.”

-$19,729 thousand decrease due to the termination of requirements for user access monitoring analysis on

NIPRnet and SIPRnet domains.

(FY 2025 Baseline: $58,529 thousand)

3) Management HQ ACHVITIES ........ooeieiiiie ettt s et e st e st e e st e e sate e e snteesnseeanseeeanteesnneeenseens $-768
-$750 thousand — Efficiency — Travel

Reduces discretionary travel funding to align with Executive Order 14222, “Implementing the President’s

Department of Government Efficiency Cost Efficiency Initiative.”

-$18 thousand — Efficiency — Diversity and Inclusion Termination

Eliminates all diversity, equity, inclusion (DEI) and diversity, equity, inclusion, and accessibility (DEIA)

funding in compliance with Executive Order 14151, “Ending Radical and Wasteful Government DEI Program

and Preferencing,” which terminates mandates, policies, programs, preferences, and activities in the Federal
Government for these programs.”

(FY 2025 Baseline: $35,101 thousand)

4) CounterintelligenCe (C1) ANAIYSIS ......c..uuiiiiiiee ittt e ettt e e e e e e e e e e e e e e e e ssabrreeeaeeeeesassaaeeeaaesesanssrsseeaaeesaansnns $-71
-$71 thousand — Efficiency — Contract Services

Reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies of

the Administration in alignment with Executive Order 14222, “Implementing the President’s Department of
Government Efficiency Cost Efficiency Initiative.”

(FY 2025 Baseline: $78,635 thousand)

DCSA
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lll. Financial Summary ($

Defense Counterintelligence and Security Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

in Thousands): (Cont.)

5) Civilian ComMPENSAtION .........oiiuiiiiiii ettt ettt ett e e bt e e et e e et e e e eat e e sbeeebeeeeareeareeeeanaean $-17,500
-$15,000 thousand for 112 FTEs decrease for Workforce Optimization

Reduces civilian personnel full-time equivalents and funding to optimize the workforce in compliance with
Executive Order 14210, “Implementing the President’s Department of Government Efficiency Workforce
Optimization Initiative.”

-$2,500 thousand for 14 FTEs decrease for Mission and Program Management

Providing indirect support to core DCSA missions and program management to legacy systems
(FY 2025 Baseline: $226,011 thousand; 1,311 FTEs; -126 FTEs)

6) National Industrial Security System (NISS)........ooo e $-3,155
-$3,155 thousand — Efficiency — Contract Services

Reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies of
the Administration in alignment with Executive Order 14222, “Implementing the President’s Department of
Government Efficiency Cost Efficiency Initiative.”

(FY 2025 Baseline: $18,460 thousand)

FY 2026 Budget Request
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Defense Counterintelligence and Security Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

IV. Performance Criteria and Evaluation Summary:

1. Industrial Security (IS) Directorate:

A. NISP Performance Measure Protection of Classified Information

Comments: The 12,500 cleared facilities for which the Defense Counterintelligence and Security Agency (DCSA) provides
oversight are geographically dispersed across the U.S. and range from small consulting firms with part- time, inexperienced
security managers to large manufacturing and research and development plants with professional security staffs. Some
larger facilities possess vast amounts of classified information and have very complex security requirements.

The DCSA IS Directorate intentionally engages with industry and individual members of the Defense Industrial Base (DIB)
on a regular basis and on a wide range of issues. These touchpoints and actions contribute to DCSA oversight of the National
Industrial Security Program (NISP) and the protection of classified information in cleared industry. At the end of the process,
the DCSA IS Directorate makes a risk-based determination as to the trustworthiness of a facility and whether or not it can
become a member of the NISP and hold a facility clearance. If a facility does get admitted to the NISP, there are numerous
activities the DCSA IS Directorate conducts to determine the security posture of a facility and whether it is eligible to remain
in the NISP. The DCSA IS Directorate uses sound risk management principles to prioritize the appropriate level of
engagement with a facility.

The core of the NISP is the Security Review; DCSA is the Cognizant Security Office within DoD providing security review
oversight on classified contracts. The security review evaluates, and rates cleared contractor’s security programs to assess
compliance with 32 CFR Part 117 requirements and uses a risk-based approach to determine if the facility is applying
appropriate mitigation measures to minimize the potential compromise, loss, or damage of classified information. The DCSA
reaches approximately 34% of the 9,600 facilities under DoD’s cognizance that require annual assessment in part due to
staffing challenges. As DCSA continues to identify and mitigate risks throughout industry, it applies refinements to the
oversight methodology, to include the security review and rating process. This approach currently includes internal and
external working groups focused on developing a quantitative rating overlay to the rating process, resulting in a security
review score within the policy-designated five tier rating system.

DCSA
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Defense Counterintelligence and Security Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

IV. Performance Criteria and Evaluation Summary: (Cont.)

The following metrics track engagement with industry across a variety of activities and report on various meaningful outcomes of the activities.

FY2024 Actions

Security Reviews

Facility Clearances Issued

3,565 (approximately 34%)
831

Information Systems Authorized to Process Classified Information 5,600
Pre-award security surveys (PASS) conducted 122
Annual Arms Ammunition & Explosive Facility Inspections 70
FY2024 Findings

Total Vulnerabilities Identified 879
Total Administrative Findings Identified 6,219
Security Violations Processed 627
Cases Involving Loss/Compromise of Classified Information 41
Number of Invalidations/Revocations 2710

2. Enterprise Training:

A.  Security Training (ST)

Performance Measure #1: Requested Seats in Center for Development of Security Excellence CDSE FY2024 Scheduled Courses. This compares
the number of student seats available (throughput capacity) for Instructor-led classroom and virtual Instructor-led courses to the student seats
requested by the security community in FY2024. During FY2024, the CDSE continued with a dual track of in-person and virtual instructor-led training
offerings to manage requirements and maximize access to security training.

FY2024 Seats
Available in

Courses
Scheduled

Oct-23|Nov-23 Dec-23 Jan-24 [Feb-24 Mar-24| Apr-24

May-24Jun-24 Jul-24 Aug-24

Sep-24

Total

Scheduled

Monthly Available Seats as 80 134 120 212 97 281

326

174 212 167 457

435

2695

Requested Total Seats

171 187 166 352 121 432

577

228 318 384 484

361

3781

% of Seat
Available to
Requested

47% 2% | 72%| 60% 80% | 65%

56%

76% 67%| 43% | 94%

120%

71%
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Defense Counterintelligence and Security Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

IV. Performance Criteria and Evaluation Summary: (Cont.)

ST Performance Measure #2: Required Active Course Inventory.

This provides the actual number of active training courses (virtual and instructorHed, eLeaming, and short format learning) in the inventory compared
with the total number of CDSE courses in maintenance due to new/updated policy, updated Defense Security Skill Standards, changing security
landscape, new mission areas and/or security community requests. The goal is to ensure all courses continue to be current, accurate, and relevant
with the current security environment which requires continuous maintenance and sustainment of courses. The emphasis is on online learning

products instead of classroom training, where possible, to meet the exponential growth in the demand for CDSE products.

. Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-
Active Products 23 23 23 24 24 24 24 24 24 24 24 24
FY2024
Active Products 754 759 765 766 773 785 785 792 792 792 792 792
Products in
Development 70 73 79 71 68 79 69 68 69 69 69 69
% of Total
Inventory 9% 9% 9% 9% 8% 10% 8% 8% 8% 8% 8% 8%
Development

3. Counterintelligence (CI):

A. CI Performance Measures:

This measures the annual processing of intelligence information reports (1IR) and relevance of analytic products (output and
impact) to the community. The Cl identifies threats to personnel, facilities, information, and technology resident in the cleared
U.S. industrial base, the DCSA enterprise, and is charged to identify threats targeting the federal government’s trusted
workforce. In all three instances, the Cl articulates those threats to stakeholders and action agencies for potential mitigation,
investigative, or operational consideration. The DCSA continually updates and aligns activities to identify, assess, and disrupt
National Intelligence Priorities Framework (NIPF) actors targeting critical defense technologies, DCSA, and the federal
government’s trusted workforce. Production targets are projected to remain consistent with prior years: (1) release = 90%
of the annual lIR production target and (2) = 95% of all analytic products produced will address NIPF CI Tier 1-3 countries
and non-state actors — Foreign Intelligence Entities (FIE) (output/impact).

4. Personnel Security Investigation — Industry (PSI - 1):

A. The PSI-I budget is based on total number of forecasted investigations, by case type, and adjustments to include
costs on a case-by-case basis for Triggered Enhanced Subject Interviews (TESI) and Reimbursable Security
Investigations rate, (RSI). The DCSA administers requests for initial and periodic reinvestigations for contractor

20
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Defense Counterintelligence and Security Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

IV. Performance Criteria and Evaluation Summary: (Cont.)

personnel to include Tier 5 for Top Secret/SCI, and Tier 3 for Secret and Confidential clearances. To manage risk
in enterprise insider threat mitigation, the PSI-I program budget funds Continuous Vetting (CV) on an estimated one
million cleared contractors using CV related investigative products and services, to include time-based checks and
alert resolution. The metrics evaluate the number of personnel serviced by their multiple lines of business when

executing the PSI-I budget.

FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Serviced 1,031,420 1,044,898 1,058,481 1,072,241
Cleared
Contractors
e-APPs Processed | 187,697 248,528 251,758 255,031
Interims Issued 116,664 134,997 136,751 138,529
Periodic
Reinvestigations 95,443 113,531 115,006 116,501
Approved/CE
Reviews

B. The International Military Service (IMS) budget is based on total number of forecasted screenings, by case type,
and the DCSA rate to perform the screenings. The Defense Security Cooperation Agency administers requests
for IMS. The metrics evaluates the number of IMS when executing the IMS budget.

FY 2023 FY2024 FY 2025 FY 2026

Initial 21,777 21,820 22,109 22,403
Continuous

Review 67,832 57,144 70,699 73,739
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V. Personnel Summary:

Change Change

FY 2024/ FY 2025/

FY 2024 FY 2025 FY 2026 FY 2025 FY 2026
Civilian End Strength (Total) 2,065 1,366 1,432 -699 66
U.S. Direct Hire 2,065 1,366 1,432 -699 66
Total Direct Hire 2,065 1,366 1,432 -699 66
Civilian FTEs (Total) 1,613 1,311 1,351 -302 40
U.S. Direct Hire 1,613 1,311 1,351 -302 40
Total Direct Hire 1,613 1,311 1,351 -302 40
Average Annual Civilian Salary ($ in thousands) 187.0 172.4 178.6 -14.6 6.2
Contractor FTEs (Total) 585 625 528 40 -97

Personnel Summary Explanations:

The net change from FY 2025 to FY 2026 is +40 FTEs.

The net increase of +40 Direct FTEs reflects the transfer in of +104 FTEs from the DCSA WCF in support of the NBIS, +60 FTEs to support
Security Review Proceedings (SRP) reforms, +2 FTE supporting risk management and mission IT program management, -112 FTEs supporting
Workforce Optimization efficiency, -14 FTEs providing indirect support to core DCSA missions and program management to legacy systems.

22
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Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):

101
121
0199

308
0399

683

696
0699

771
0799

912
913
914
915
917
920
921
922
923
925
932
934
987
989
990

EXEC, GEN'L & SPEC SCHEDS
PCS BENEFITS
TOTAL CIVILIAN PERSONNEL COMPENSATION

TRAVEL OF PERSONS
TOTAL TRAVEL

PURCHASES FROM DWCF DEFENSE
COUNTERINTELLIGENCE & SECURITY AGENCY
DFAS FINANCIAL OPERATION (OTHER DEFENSE
AGENCIES)

TOTAL OTHER FUND PURCHASES

COMMERCIAL TRANSPORT
TOTAL TRANSPORTATION

RENTAL PAYMENTS TO GSA (SLUC)
PURCHASED UTILITIES (NON-FUND)
PURCHASED COMMUNICATIONS (NON-FUND)
RENTS (NON-GSA)

POSTAL SERVICES (U.S.P.S)

SUPPLIES & MATERIALS (NON-FUND)
PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITIES SUST, REST, & MOD BY CONTRACT
EQUIPMENT PURCHASES (NON-FUND)

MGT PROF SUPPORT SVCS

ENGINEERING & TECH SVCS

OTHER INTRA-GOVT PURCH

OTHER SERVICES

IT CONTRACT SUPPORT SERVICES

FY 2024
Program

301,013
600
301,613

2,167
2,167

323,760

1,807
325,567

615
615

1,436
1"
8,769
4,708
31
8,187
309
60,379
2,360
10,720
153,045
945
103,013
7,040

0

Change from FY 2024 to FY 2025

Price
Growth

8,750
13
8,763

46
46

114,417

84
114,501

13
13

30

184
99

172

1,268
50
225
3,214
20
2,163
148

23

Program
Growth

-84,352
-13
-84,365

-113,559
-4
113,563

-7,604
52

-23,354

11,558

FY 2025
Program

225,411
600
226,011

2,213
2,213

324,618

1,887
326,505

627
627

1,466
11
8,944
4,807
32
8,359
315
54,043
2,462
10,945
132,905
965
116,734
7,188

0

Change from FY 2025 to FY 2026

Price
Growth

1,260
13
1,273

46
46

38,266

-122
38,144

13
13

31

188
101

176

1,135
52
230
2,791
20
2,451
151

Program
Growth

14,001
-13
13,988

-794
-794

84,146

115
84,261

-13
-13

245,671

FY 2026
Program

240,672
600
241,272

1,465
1,465

447,030

1,880
448,910

627
627

1,466
1"
49,374
4,807
32
8,359
315
52,354
2,455
9,408
41,431
965
52,072
7,372
245,671
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change from FY 2024 to FY 2025 Change from FY 2025 to FY 2026
FY 2024 Price Program FY 2025 Price Program FY 2026
Program Growth Growth Program Growth Growth Program
0999 TOTAL OTHER PURCHASES 360,953 7,580 -19,357 349,176 7,334 119,582 476,092
9999 GRAND TOTAL 990,915 130,903 -217,286 904,532 46,810 217,024 1,168,366

OP-32 Breakout for Personnel Security Investigations for Industry (PSI-l) - $461.6M
PSI-I request is not just OP-32 code 683. It is comprised of the following:

OP-32 code 683

$66.3M - Addresses increased costs for personnel security product and services

$380.7M — Funds associated with background investigations, determinations of eligibility for access to classified data and facilities, and continuous vetting
OP-32 code 932

$0.6M - Funds contractor support for the management of requirements and execution monitoring for PSI-I

OP-32 code 987

$14M - OPM for credit monitoring costs associated with OPM data breach

DCSA is undergoing a comprehensive contract review to ensure accurate selection of object class code

OP-32 Code 990 Breakout

$9.2M - Received resources for Microsoft365 implementation and IT infrastructure modernization
$67.1M - Realigned object class codes from OP32 code 987 to support other IT efforts

$169.3M - Resources support the NBIS contracts

DCSA
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