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Operation and Maintenance, Defense-Wide Summary ($ in thousands)  
      Budget Activity (BA) 4: Administration and Service-wide Activities  
   

 
FY 2024 
Actuals 

Price 
Change 

Program 
Change 

FY 2025 
Enacted 

Price 
Change 

Program 
Change 

FY 2026 
Request 

DMA 243,974 5,842 -8,455 241,361 3,549 -18,245 226,665 
FY 2024 includes $6,771 thousand in Overseas Operations Costs (OOC) Actuals. FY 2025 includes $3,500 thousand in OOC Estimate. FY 2026 includes $3,500 thousand for the OOC 
Estimate. Overseas Operations Costs (OOC) are those financed with former Overseas Contingency Operations (OCO) funding  
 

 
I. Description of Operations Financed: 
 
The Defense Media Activity (DMA) is a Department of Defense (DoD) mass media organization that creates and distributes DoD content across a variety of media 
platforms to audiences around the world and provides joint-service training for the public affairs and visual information career fields.  As listed in DoD Directive 
5105.74, DMA: 

 
A. Provides consolidated public-facing website hosting service within a central program to leverage enterprise-level purchasing power,  

 
B. Provides DoD Public Affairs and Visual Information common core training and education, 

 
C. Provides and operates a digital asset management system to afford DoD and American public access to publicly released imagery depicting 

current U.S. military activities and operations, 
 

D. Provides central receipt, retrieval, and storage of DoD publicly released Visual Information per the National Archives and Records 
Administration (NARA) records schedule, 

 
E. Produces DoD-wide and Component-unique audio-visual productions supporting objectives of DoD leadership to support and improve quality of 

life and morale, promote situational awareness, provide force protection information, and sustain readiness, 
 

F. Provides U.S. radio and television programming and integrated command information to authorized audiences serving outside of the U.S., its 
territories, or possessions, and 

 
G. Administers the Stars and Stripes news service, which respects the editorial independence in accordance with the First Amendment of the U.S. 

Constitution. 
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II.  Force Structure Summary:
 
N/A  
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III. Financial Summary ($ in Thousands):
 

  FY 2025  
  Congressional Action  

A. BA Subactivities 
FY 2024 
Actuals 

Budget 
Request Amount Percent 

Current 
Enacted 

FY 2026 
Request 

Defense Media Operations $225,548 $227,273 $-3,328 -1.46% $223,945 $208,766 
Stars and Stripes $18,426 $17,416 $0 0.00% $17,416 $17,899 
Total $243,974 $244,689 $-3,328 -1.36% $241,361 $226,665 

  
 

 
The FY 2026 request for Defense Media Activity includes $226,665 thousand of discretionary and $0 thousand of mandatory (reconciliation) for a total of $226,665 thousand.  
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B. Reconciliation Summary 
Change 

FY 2025/FY 2025 
Change 

FY 2025/FY 2026 
BASELINE FUNDING $244,689 $241,361 

Congressional Adjustments (Distributed) 0  
Congressional Adjustments (Undistributed) -2,630  
Adjustments to Meet Congressional Intent 0  
Congressional Adjustments (General Provisions) -698  
Fact-of-Life Changes (2025 to 2025 Only) 0  

SUBTOTAL BASELINE FUNDING 241,361  
Supplemental 0  
Reprogrammings 0  
Price Changes  3,549 
Functional Transfers  0 
Program Changes  -18,245 

CURRENT ESTIMATE 241,361 226,665 
Less: Supplemental 0  

NORMALIZED CURRENT ESTIMATE $241,361 $226,665 
 
Overseas Operations Costs   

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA AAAAAAAAAAAA AAAAAAAAAAAAAA AAAAAAAAAAAAAA A 

Summary.of.Operation FYy2024 
Actuals 

FYy2025 
Enacted 

FYy2026 
Estimate  

  Operation ENDURING SENTINEL (OES) $3,700 $1,794 $1,832  
  Operation INHERENT RESOLVE (OIR) $1,165 $618 $570  
..Other.Theater.Requirements.and.Related.Missions $1,906 $1,088 $1,098  
Overseas Operations Costs Total $6,771 $3,500 $3,500  

* FY 2024 includes $6,771K in OOC Actuals. FY 2025 includes $3,500K for the OOC Estimate. FY 2026 includes $3,500K for the OOC Estimate. 
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FY 2025 President's Budget Request (Amended, if applicable) ........................................................................................................................................... $244,689 

1. Congressional Adjustments ....................................................................................................................................................................................................... $-3,328 

a) Distributed Adjustments ................................................................................................................................................................................................. $0 

b) Undistributed Adjustments.................................................................................................................................................................................... $-2,630 

1) OSD Requested Reduction ........................................................................................................................................................ $-2,630 

c) Adjustments to Meet Congressional Intent .................................................................................................................................................................... $0 

d) General Provisions .................................................................................................................................................................................................. $-698 

1) Sec. 8127 Excessive growth procurement of advisory and assistance services ............................................................................ $-24 

2) Sec. 8128 Savings attributable to efficiencies and management improvements in funding of misc or other contracts ............... $-186 

3) Sec. 8130 Savings due to Favorable foreign exchange rates ...................................................................................................... $-488 

FY 2025 Appropriated Amount ................................................................................................................................................................................................ $241,361 

2. Supplemental Appropriations ............................................................................................................................................................................................................. $0 

a) Supplemental Funding ................................................................................................................................................................................................... $0 

3. Fact-of-Life Changes .......................................................................................................................................................................................................................... $0 

a) Functional Transfers ...................................................................................................................................................................................................... $0 
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b) Technical Adjustments .................................................................................................................................................................................................. $0 

c) Emergent Requirements ................................................................................................................................................................................................ $0 

FY 2025 Baseline Funding ........................................................................................................................................................................................................ $241,361 

4. Reprogrammings (Requiring 1415 Actions) ....................................................................................................................................................................................... $0 

a) Increases ....................................................................................................................................................................................................................... $0 

b) Decreases ..................................................................................................................................................................................................................... $0 

Revised FY 2025 Estimate ........................................................................................................................................................................................................ $241,361 

5. Less: Item 2, Supplemental Appropriation and Item 4, Reprogrammings ......................................................................................................................................... $0 

a) Less: Supplemental Funding ......................................................................................................................................................................................... $0 

FY 2025 Normalized Current Estimate .................................................................................................................................................................................... $241,361 

6. Price Change .............................................................................................................................................................................................................................. $3,549 

7. Functional Transfers .......................................................................................................................................................................................................................... $0 

a) Transfers In ................................................................................................................................................................................................................... $0 

b) Transfers Out ................................................................................................................................................................................................................. $0 

8. Program Increases ...................................................................................................................................................................................................................... $7,987 
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a) Annualization of New FY 2025 Program ....................................................................................................................................................................... $0 

b) One-Time FY 2026 Increases ....................................................................................................................................................................................... $0 

c) Program Growth in FY 2026 ................................................................................................................................................................................... $7,987 

1) Development of Cloud Solutions ..................................................................................................................................................$1,400 
Increase due an investment for American Forces Network and Media Production cloud/hybrid production system that will 
support the transition of media systems to cloud.  
(FY 2025 Baseline: $45,251 thousand) 

2) Facilities, Sustainment, Restoration, and Modernization (FSRM)................................................................................................$5,587 
+$3,548 thousand increase due to provide funding for much needed FSRM projects and building costs for Defense 
Information School (DINFOS). Funding for Defense DINFOS facilities is needed for costly repairs that include a complete roof 
replacement and Heating, Ventilation, and Air Conditioning  (HVAC) improvements, replacement of the entire chiller 
equipment plant to include the low pressure firetube boilers, life cycle replacement of other chillers, outdoor cooling towers 
replacement and all associated equipment, modernization of classrooms, replacement of flooring for an over 239,000 square 
feet school facility, modernization of the library, and other projects and to comply with Occupational Safety and Health 
Administration (OSHA) safety standards and IT security.  
+$2,039 thousand to fund alterations of DMA Headquarters and Production facility at Fort Meade to support the new 
requirement for managing the distribution and coordination of both American Forces Network (AFN) Radio and Television 
programming. Funding for AFN provides for control rooms, studios, network operations center, and general administrative 
space to support the increase in personnel based on the transfer of functions from DMA Broadcast Center at March Air 
Reserve Base.  
(FY 2025 Baseline: $223,945 thousand)  

3) IT Technical Debt and Expanded Monitoring ...............................................................................................................................$1,000 
Increase due to addressing IT technical debt with emphasis on investments that will improve end-user experience at DMA. 
This includes technical refresh, digital modernization, cybersecurity, Zero Trust, and cloud transition efforts.   
(FY 2025 Baseline: $45,251 thousand) 
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9. Program Decreases ................................................................................................................................................................................................................. $-26,232 

a) Annualization of FY 2025 Program Decreases ............................................................................................................................................................. $0 

b) One-Time FY 2025 Increases ....................................................................................................................................................................................... $0 

c) Program Decreases in FY 2026 ......................................................................................................................................................................... $-26,232 

1) American Forces Network (AFN) Services............................................................................................................................... $-11,382 
Decrease is due to reduction of services in support of the AFN program. These include:  
-$1,915 thousand for commercial radio and television (TV) programming  
-$9,467 thousand for Direct-to-Home (DTH) Pacific and Europe satellite delivery services  
(FY 2025 Baseline: $223,945 thousand)  

2) DMA-Wide Mission Support ....................................................................................................................................................... $-2,138 
Decrease is due to reduction of contracted services in DMA-Wide Mission Support to include:   
-$800 thousand in enterprise standardized hardware for computing and storage for hosting virtual servers and storage for 
mission and user data    
-$1,338 thousand and onsite IT contract support (-6 Contractor FTEs)  
(FY 2025 Baseline: $223,945 thousand; 397 Contractor FTEs)  

3) Efficiency – Contract Services .................................................................................................................................................... $-4,934 
Reduces contracts for Advisory and Assistance Services (-27 Contractor FTEs) to promote efficiencies and advance the 
policies of the Administration in alignment with Executive Order 14222, “Implementing the President’s Department of 
Government Efficiency Cost Efficiency Initiative.”   
(FY 2025 Baseline: $223,945 thousand; 397 Contractor FTEs)  

4) Efficiency – Travel ......................................................................................................................................................................... $-202 
Reduces discretionary travel funding to align with Executive Order 14222, “Implementing the President’s Department of 
Government Efficiency Cost Efficiency Initiative.” This includes reductions in planned discretionary travel starting in FY 2025 
(-$901 thousand).    
(FY 2025 Baseline: $1,921 thousand)  
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5) Efficiency – Workforce Optimization ........................................................................................................................................... $-5,000 
Reduces civilian personnel full-time equivalents and funding to optimize the workforce in compliance with Executive Order 
14210, “Implementing the President’s Department of Government Efficiency Workforce Optimization Initiative.”  
(FY 2025 Baseline: $85,778 thousand; 505 FTEs; -40 FTEs)   

6) Efficiency – Working Capital Fund  ............................................................................................................................................... $-295 
This reduces cost reductions resulting in lower rates in DLA Document services line of operation to optimize the workforce in 
compliance with Executive Order 14210, “Implementing the President’s Department of Government Efficiency Workforce 
Optimization Initiative.”  
(FY 2025 Baseline: 1,488 thousand)   

7) Visual Information ....................................................................................................................................................................... $-2,281 
-$1,276 thousand due to reduction in Defense Visual Information Distribution Service (DVIDS) satellite services by reducing 
DVI Record Management IT contract support   
-$1,005 thousand due to reducing IT contract support services for the American Forces Network digitization of Physical 
Visual Information media  
(FY 2025 Baseline: $45,251 thousand)  

FY 2026 Budget Request .......................................................................................................................................................................................................... $226,665 
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IV. Performance Criteria and Evaluation Summary: 
 

DMA supports the DoD priorities through three DMA strategic priorities:  

• Establish the DoD Public Web Program as an Enterprise Service. 

• Rebalance DMA Functions, Resources, and Facilities. 

• Implement the Risk Management Framework across all systems and services. 
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V.  Personnel Summary:

 FY 2024 FY 2025 FY 2026 

Change 
FY 2024/ 
FY 2025 

Change 
FY 2025/ 
FY 2026 

 
Active Military End Strength (E/S) (Total) 732 846 846 114 0 

Officer 29 46 46 17 0 
Enlisted 703 800 800 97 0 

 
Civilian End Strength (Total) 530 587 547 57 -40 

U.S. Direct Hire  476 516 476 40 -40 
Total Direct Hire 476 516 476 40 -40 

Foreign National Indirect Hire 54 71 71 17 0 
 

Active Military Average Strength (A/S) (Total) 732 846 846 114 0 
Officer 29 46 46 17 0 
Enlisted 703 800 800 97 0 

 
Civilian FTEs (Total) 526 568 528 42 -40 

U.S. Direct Hire 472 505 465 33 -40 
Total Direct Hire 472 505 465 33 -40 

Foreign National Indirect Hire 54 63 63 9 0 
 

Average Annual Civilian Salary ($ in thousands) 153.1 154.5 157.4 1.3 2.9 
 

Contractor FTEs (Total) 401 397 364 -4 -33 
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Personnel Summary Explanations: 
 
Explanation of changes in Active Military End Strength (E/S): The increase from FY 2024 to FY 2025 (+114) is due to execution adjustment (+17 Officer; +97 
Enlisted). There were no changes from FY 2025 to FY 2026.  
   
Explanation of changes in Civilian End Strength:  The increase from FY 2024 to FY 2025 (+57) is due to execution adjustment (+40 US Direct Hire; +17 Foreign 
National Indirect Hire). The decrease from FY 2025 to FY 2026 (-40) is due to reduction of civilian personnel full-time equivalents and funding to optimize the 
workforce in compliance with Executive Order 14210, “Implementing the President’s Department of Government Efficiency Workforce Optimization Initiative."  
   
Explanation of changes in Active Military Average Strength (A/S): The increase from FY 2024 to FY 2025 (+114) is due to execution adjustment (+17 Officer; +97 
Enlisted). There were no changes from FY 2025 to FY 2026.  
   
Explanation of changes in Civilian FTEs:  The increase from FY 2024 to FY 2025 (+42) is due to execution adjustment (+33 US Direct Hire; +9 Foreign National 
Indirect Hire). The decrease from FY 2025 to FY 2026 (-40) is due to reduction of civilian personnel full-time equivalents and funding to optimize the workforce in 
compliance with Executive Order 14210, “Implementing the President’s Department of Government Efficiency Workforce Optimization Initiative.”  
   
Explanation of changes in Contractor FTEs:  The decrease from FY 2024 to FY 2025 (-4) is due to reduction in support for records information management. The 
decrease from 2025 to 2026 (-33) is due to reduction of contracts for Advisory and Assistance Services to promote efficiencies and advance the policies of the 
Administration in alignment with Executive Order 14222,“Implementing the President’s Department of Government Efficiency Cost Efficiency Initiative" (-27) and 
the reduction of onsite IT contract support (-6).   
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OP-32A Combined View 

 
 Change from FY 2024 to FY 2025  Change from FY 2025 to FY 2026  

  
FY 2024 

Program 
Price 

Growth 
Program 

Growth 
FY 2025 

Program 
Price 

Growth 
Program 

Growth 
FY 2026 

Program 

101 EXEC, GEN’L & SPEC SCHEDS  78,391 2,278 4,575 85,244 476 -5,269 80,451 

103 WAGE BOARD  492 16 -224 284 2 121 407 

107 VOLUNTARY SEP INCENTIVES  25 1 224 250 6 -5 251 

0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 78,908 2,295 4,575 85,778 484 -5,153 81,109 

 

308 TRAVEL OF PERSONS  1,899 40 -18 1,921 40 -202 1,759 

0399 TOTAL TRAVEL 1,899 40 -18 1,921 40 -202 1,759 

 

401 DLA ENERGY (FUEL PRODUCTS)  27 1 25 53 1 5 59 

0499 
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES AND 
MATERIALS 27 1 25 53 1 5 59 

 

677 DISA TELECOMM SVCS - REIMBURSABLE 3,945 127 -462 3,610 2 -24 3,588 

696 
DFAS FINANCIAL OPERATION (OTHER DEFENSE 
AGENCIES) 1,518 70 -100 1,488 -97 100 1,491 

0699 TOTAL OTHER FUND PURCHASES 5,463 197 -562 5,098 -95 76 5,079 

 

771 COMMERCIAL TRANSPORT  125 2 152 279 6 22 307 

0799 TOTAL TRANSPORTATION 125 2 152 279 6 22 307 

 

901 FOREIGN NATIONAL INDIRECT HIRE (FNIH) 1,637 36 290 1,963 42 0 2,005 

913 PURCHASED UTILITIES (NON-FUND)  3,028 63 292 3,383 71 78 3,532 

914 PURCHASED COMMUNICATIONS (NON-FUND)  20,220 425 2,521 23,166 487 -10,068 13,585 

915 RENTS (NON-GSA)  889 19 -188 720 15 7 742 

917 POSTAL SERVICES (U.S.P.S)  4 0 4 8 0 0 8 

920 SUPPLIES & MATERIALS (NON-FUND) 1,607 33 -769 871 18 34 923 

921 PRINTING & REPRODUCTION  4,905 104 -2,766 2,243 47 -1,845 445 

922 EQUIPMENT MAINTENANCE BY CONTRACT  8,541 178 -2,173 6,546 137 -880 5,803 

923 FACILITIES SUST, REST, & MOD BY CONTRACT 7,568 159 -3,157 4,570 96 3,423 8,089 

925 EQUIPMENT PURCHASES (NON-FUND)  5,549 116 -1,627 4,038 85 946 5,069 
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 Change from FY 2024 to FY 2025  Change from FY 2025 to FY 2026  

  
FY 2024 

Program 
Price 

Growth 
Program 

Growth 
FY 2025 

Program 
Price 

Growth 
Program 

Growth 
FY 2026 

Program 

932 MGT PROF SUPPORT SVCS  16,443 346 -2,745 14,044 294 -3,962 10,376 

933 STUDIES, ANALYSIS & EVAL  587 13 455 1,055 22 -1,042 35 

934 ENGINEERING & TECH SVCS  189 3 -44 148 3 -111 40 

935 TRAINING AND LEADERSHIP DEVELOPMENT 368 7 482 857 19 -92 784 

936 
TRAINING AND LEADERSHIP DEVELOPMENT (OTHER 
CONTRACTS) 214 4 -9 209 5 5 219 

957 OTHER COSTS (LAND AND STRUCTURES) 161 3 961 1,125 23 1,837 2,985 

960 OTHER COSTS (INTEREST AND DIVIDENDS)  1 0 2 3 0 0 3 

984 EQUIPMENT CONTRACTS  2,305 49 4,943 7,297 153 258 7,708 

986 MEDICAL CARE CONTRACTS  14 0 -4 10 0 1 11 

987 OTHER INTRA-GOVT PURCH  6,121 127 15,666 21,914 462 84 22,460 

989 OTHER SERVICES  30,894 648 -22,795 8,747 184 63 8,994 

990 IT CONTRACT SUPPORT SERVICES 46,169 971 -1,889 45,251 949 -1,728 44,472 

991 FOREIGN CURRENCY VARIANCE  138 3 -77 64 1 -1 64 

0999 TOTAL OTHER PURCHASES 157,552 3,307 -12,627 148,232 3,113 -12,993 138,352 

 

9999 GRAND TOTAL 243,974 5,842 -8,455 241,361 3,549 -18,245 226,665 
Notes:   
   
1. The decrease to OP-32 line 101 - Executive, General, and Special Schedule is due to efficiency reductions in workforce described in Part III, Section C, Reconciliation of Increases and Decreases.    
   
2. The increase to OP-32 line 103 - Wage Grade is due to error in Next Generation Resource Management System (NGRMS) resulting in Wage Grade benefits ($121K) to be include in line 101 - 
Executive, General, and Special Schedule in FY 2025. Error was corrected in FY 2026.   
   
3. The decrease to OP-32 line 308 - Travel of Person is due to efficiencies reduction in travel described in Part III, Section C, Reconciliation of Increases and Decreases.  
   
4. The decrease to OP-32 line 914 - Purchased Communications (Non-fund) is due to the decrease in DMA-Wide Mission Support described in Part III, Section C, Reconciliation of Increases and 
Decreases.  
   
5. The decrease to OP-32 line 921 - Printing and Reproduction is due to the decrease in American Forces Network (AFN) Services described in Part III, Section C, Reconciliation of Increases and 
Decreases.  
   
6. The decrease to OP-32 line 922 - Equipment Maintenance By Contract is due to the decrease to DMA-Wide Mission Support described in Part III, Section C, Reconciliation of Increases and 
Decreases.  
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7. The increase to OP-32 line 923 Facilities Sustainment, Restoration, and Modernization (FSRM) By Contract is are due to funding FSRM projects and building costs for multiple facilities for the Defense 
Information School (DINFOS) and AFN relocation described in Part III, Section C, Reconciliation of Increases and Decreases.  
   
8. The increase to OP-32 line 925 - Equipment Purchases (Non-fund) is due to the increase to AFN Services described in Part III, Section C, Reconciliation of Increases and Decreases.  
   
9. The decreases to OP-32 line 932 – Management Professional Support Services, line 933 - Studies, Analysis, and Evaluation, and line 934 - Engineering and Technical Services are due to efficiency 
reductions in contract services described in Part III, Section C, Reconciliation of Increases and Decreases.  
   
10. The increase to OP-32 line 957 – Land and Structure are due to funding FSRM projects and building costs for multiple facilities for the Defense Information School (DINFOS) described in Part III, 
Section C, Reconciliation of Increases and Decreases.  
   
11. The decrease to OP-32 line 990 – IT Contract Services is due to the to the decrease to DMA-Wide Mission Support and Visual Information described in Part III, Section C, Reconciliation of Increases 
and Decreases.  
 
 


