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Office of Local Defense Community Cooperation
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Activities

FY 2024 Price Program FY 2025 Price Program FY 2026
Actuals Change Change Enacted Change Change Request
OoLDCC 496,798 10,528 -352,058 155,268 3,063 1,203 159,534

|. Description of Operations Financed:

The Office of Local Defense Community Cooperation (OLDCC), statutorily authorized under Title10 USC §198, is a unique Department of Defense
(DoD) field activity that furthers the Secretary’s priorities by supporting efforts to enhance the readiness and lethality of military installations,
ranges, and test facilities. These efforts in turn help support the States, defense communities, warfighters, and their families. In accordance with
Title 10 USC §2391 and numerous National Defense Authorization and DoD Appropriation Acts, the OLDCC provides assistance to States,
counties, municipalities, regions, and other communities to foster cooperation with military installations to enhance the military mission, achieve
facility and infrastructure savings and reduced operating costs, address encroachment and compatible land use issues, support military families,
and increase military, civilian, and industrial readiness and resiliency.

The OLDCC often engages at the juxtaposition of State and local civilian efforts in response to local mission activity and/or need, embodying the
Secretary of Defense’s priorities to restore the warrior ethos, rebuild our military, and reestablish deterrence.

The DoD facilities and the industrial base rely upon the States and communities that host them, a circumstance where the readiness and
resilience of installations and the industrial base are intrinsically related to their neighboring civilian jurisdictions, including public infrastructure and
services. The OLDCC continuum of technical and financial assistance enables these State and community partners to organize, plan, and carry
out efforts that benefit both them and DoD installations, the organic industrial base, and the defense industrial base.

On behalf of the Secretary of Defense, the OLDCC also directs and executes the Defense Economic Adjustment Program, coordinating the
involvement of other Federal Agencies through the Economic Adjustment Committee (EAC) per Executive Order 12788 signed on January 15,
1992 , as amended by Executive Order 13378 on May 12, 2005. The OLDCC Director is the Executive Director for the EAC, and provides
guidance and assistance in leveraging other Federal agency expertise and resources to enable the DoD, its Components, and affected States and
communities to: 1) assess economic and socioeconomic hardships caused by DoD program changes; 2) identify and evaluate alternative
responses for local economic recovery; 3) identify resource requirements; and 4) assist in the preparation and implementation of adjustment
strategies or action plans. The Departments of Labor and Commerce are each co-vice chairs of the EAC. For example, DoD Indo-Pacific basing
actions are complemented by the OLDCC-led EAC efforts along with the Territory of Guam’s Office of the Governor and its legislature, resulting in
the execution of approximately $233 million in outside-the-fence infrastructure investments.
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Office of Local Defense Community Cooperation
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

I. Description of Operations Financed: (Cont.)

The OLDCC is currently managing over 206 active awards, totaling more than $1.4 billion. The OLDCC'’s project management and grant oversight
responsibilities require a wide range of capabilities and expertise to perform critical functions from pre-award risk assessments to post-award
compliance, as mandated by Title 2 of the Code of Federal Regulations, Part 200 (2 CFR 200), the “Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards,” and DoD-specific responsibilities under 2 CFR Parts 1104-1125. Depending on the
award, audit responsiveness and Federal Interest oversight responsibilities and OLDCC involvement may extend for several years after the close-
out of a grant award.

Programs of Assistance:

The OLDCC Programs of Assistance are continually scrutinized to ensure they effectively enable communities to be responsive to DoD needs as
they support the military and civilian households (over 70% of the military households reside off installation) that sustain the local mission. These
programs presently include Installation Readiness (which encompasses OLDCC Compatible Use activities); Mission Growth - including support for
our Indo-Pacific basing actions; Defense Community Infrastructure; Community Noise Mitigation that was authorized in FY 2022 and is executed
as a new competitive grant program; Public Schools on Military Installations; and Mission Realignment (including Base Closures and
Realignments). These programs help states and communities respond to a continuum of need, including DoD mission changes; mitigating threats
to the installation-level operating environment; job loss and economic disruption; and demand for increased public services and infrastructure with
a focus on civilian Defense Critical Infrastructure risk management.

Installation Readiness:

These efforts are the only DoD source of technical and financial assistance for States and communities to work with nearby installations (including
testing and training ranges, special use airspace, military operations areas, and/or military training routes) to plan, enhance infrastructure, and
implement measures that contribute to maintaining or enhancing a military installation’s readiness and lethality while also supporting the warfighter
mission.

Installation Readiness activities are geared to support the organizing, planning, and implementation actions necessary to avoid, prepare for,
minimize the effect of, adapt to, and recover from extreme weather events, or from anticipated or unanticipated changes in environmental
conditions, that do, or have the potential to, adversely affect the lethality of a military installation, assessing potential impacts to critical
infrastructure, and designing risk management enhancements / mitigations in order to maintain, improve, or rapidly reestablish installation mission
assurance and mission-essential functions. Under this assistance, State or local governmental entities analyze external threats and vulnerabilities
to the readiness and lethality of the installation, develop mitigation strategies, and identify resources necessary to ensure the continuity of DoD
and installation mission capabilities. This program enables a collaborative response that leverages Federal, State, local, and private resources to
optimize the capacities and funds that each can bring to the effort. These program activities establish or reinforce an ongoing collaboration
between civilian (public and private) and military equities that thrives beyond the term of any project. Installation Readiness projects may include a
comprehensive review of threats and vulnerabilities; targeted studies or plans concerning, but not limited to, transportation, land
use/encroachment, utility services, housing, stormwater management, and other critical infrastructure. Since FY 2023, applicants have been
encouraged to undertake tabletop exercises with their local installations and other key partners, including State National Guard, to facilitate threat-
based scenarios to identify critical infrastructure vulnerabilities and prioritize improvements. The OLDCC is currently supporting 123 active efforts
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

I. Description of Operations Financed: (Cont.)

serving the readiness needs of the Department through the development of plans to identify and then carry out efforts to prevent encroachment
and mitigate threats. The Military Departments may nominate installations and ranges for this program, or State and local governments may
directly request assistance.

Efforts under this program benefit the Department as well as DoD civilian partners, such as:

e McMullen County, Texas is working with Naval Air Station Kingsville and other state and local entities through a $948,000 effort to plan
and design 12 miles of road improvements along an unimproved, rural road, which is the single access road to the McMullen Range and
the ROTHR-TX site. This effort supports the Secretary of Defense’s priority of reestablishing deterrence through enhancing capabilities at
the only United States-based radar system in USSOUTHCOM's surveillance architecture, enhances detection and surveillance capabilities
along the southern border, and strengthens mission readiness and lethality at Naval Air Station Kingsville.

e The City of Portsmouth, Virginia is working with Norfolk Naval Shipyard and Naval Medical Center Portsmouth through a $527,000 effort to
prepare comprehensive flood mitigation and stormwater management strategies for five key corridors critical to Naval facilities and subject
to severe flooding. Portsmouth will also conduct a tabletop exercise with city and regional U.S. Navy personnel to identify potentially
hazardous scenarios, with a focus on flooding, and coordinate responses to maximize access to Norfolk Naval Shipyard and Naval
Medical Center Portsmouth.

e The City of Lakewood, Washington and surrounding jurisdictions through a $1.7 million effort obtained $16.1 million for a Phase 1 buyout
of properties in the Clear Zones near Joint Base Lewis McCord; developed a Land Exchange Plan for other properties in the Clear Zones;
created a Military Influence Area Overlay; and conducted a Lighting Study to preclude further light encroachment.

e The State of Connecticut through a $649,000 effort, invested more than $2.3 million in land purchases and infrastructure projects to
prevent or mitigate civilian encroachment of missions at Naval Submarine Base New London. Their effort included the purchase and
demolition of a marina across the Thames River from the base that impaired the Navy’s ability to dredge a turning basin wide enough to
accommodate a new class of submarines. Efforts are presently underway to strategically locate future housing to reduce traffic
congestion and improve workforce retention for the Navy and General Dynamics Electric Boat (EB), as EB ramps up to build additional
systems.

The OLDCC FY 2026 President’s Budget requests $5,000 thousand for the programs of assistance in Installation Readiness. This program
enables a collaborative response that leverages Federal, State, local, and private resources to optimize the capacities and funds that each can
bring to the effort.

Defense Diversification:

These programs assist DoD civilian partners to respond to DoD dependencies and prepare for and respond to changes in DoD spending.
Assistance is available to assess DoD-dependent geographic areas including supply chain tiers and workforce skills; posture State and local
programs of assistance for rapid responses to possible dislocations; retain and/or expand impacted worker skill sets; and leverage local
ecosystems to expand business opportunities for impacted defense manufacturing firms to transition from legacy systems. It is the only source of
technical and financial resources for State and local government efforts to respond to changes in DoD spending. These efforts can be undertaken
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in close coordination with other Federal capabilities, including the U.S. Department of Labor's Employment and Training Administration, and the
U.S. Department of Commerce’s Economic Development Administration.

Efforts under this program benefit the Department as well as DoD civilian partners such as:

e Community leaders in Madison County, Kentucky and Pueblo, Colorado developed economic diversification plans and workforce retention
strategies with the goal of retaining a majority of the workforce connected to the chemical demilitarization missions that completed at the
end of 2023 in these rural locations.

e Grand Forks, North Dakota pivoted from the reassignment of an air refueling mission (with 355 federal civilian jobs) to hosting Grand Sky,
a business park and airport focused on Unmanned Aerial Systems (UAS) that directly supports the current mission of Grand Forks Air
Force Base through a $1 million+ effort. No property was available for community redevelopment after the realignment of a portion of the
local mission, thus assistance supported foundational planning (including a UAS Roadmap, a regional broadband study, a Life Sciences
Roadmap, and a Regional Industrial Land Study) that led to the identification of 217 acres of property at the installation for an Enhanced
Use Lease for the community to develop Grand Sky. Working in partnership with Grand Forks County and the Air Force, Grand Sky has
grown over the past ten years from an under-utilized (former alert ramp) to a multi-tenanted airpark with daily UAS operations. The North
Dakota Legislature invested $33 million over 12 years in the road, airfield, and utility infrastructure necessary to make the park
economically viable, and the private sector has already invested $159 million. Grand Sky has had a significant economic impact on the
greater Grand Forks region with approximately 269 jobs created.

Defense Community Infrastructure:

These programs assist State and local partners through a competitive program to address deficiencies in community infrastructure, supportive of a
military installation, to enhance military value, support the training of Reserve Officer Training Corps cadets, installation resilience, and/or military
family quality of life. These infrastructure projects enhance our local installations, benefitting our Service members, their families, and

missions. Awards fund community infrastructure projects, which are statutorily defined as transportation projects, community support facilities
(e.g., schools, hospitals, police, fire, and emergency response), and utility infrastructure projects (e.g., water, wastewater, telecommunications,
electric, gas, etc.) that are located off a military installation or on land leased from the DoD, supporting a military installation, and are owned by a
State or local government or a not-for-profit, member-owned utility. Under the program, 16 grants were made in FY 2020, 12 in FY 2021, 19in FY

2022, 17 in FY 2023, and 14 in FY 2024. In total, $395.7 million in Federal funds are supporting $666 million in total enhancements to benefit
installations.

Efforts under this program benefit the Department as well as DoD civilian government partners such as:

e A $12.7 million investment replaces the McCombs Wells water collector line which provides 100 percent of Texas’s McGregor Range
water supply, ensuring a critical water supply for training exercises, improving readiness and fire suppression, and preparing warfighters to
defend our homeland as well as the availability of the range for missile defense system testing, such as for a Golden Dome system,
supporting an installation population of 66,293.
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e A $10.3 million investment is constructing roadway improvements to alleviate traffic congestion that inhibits both public safety and anti-
terrorism force protection capability at the main gate of Fort Hood, Texas, supporting an installation population of 73,359. The project will
facilitate more rapid force deployment and mobilization of materials by diverting operational and commercial traffic away from the main
gate, thereby improving mission readiness and support for Southern border operations.

The OLDCC FY 2026 President’s Budget requests $100,000 thousand for this program, which will provide resources and enable the Department
to leverage state and local investments in critical infrastructure projects.

Community Noise Mitigation:

Authorized and funded under the Consolidated Appropriations Act, 2022 (Pub. L. 117-103), Section 8120, the Community Noise Mitigation
Program is a one-time $75 million three year period of availability competitive program to fund grants to state and local governments for projects to
reduce the impact of fixed wing military aviation noise on “covered” facilities. Of the $75 million in funding available, $56,250,000 is allocated for
funding at or near active-duty military installations and $18,750,000 allocated for funding at or near guard or reserve installations, of which $5
million shall be for funding to communities for which a nearby military installation has transitioned to a new type or model of aircraft after January
1,2019. The OLDCC issued the first Notice of Funding Opportunity for the program on July 24, 2024, which resulted in 10 grants awarded for
$13,084,552. A Notice of Funding Opportunity for a second competition to obligate the remaining funds was issued on May 27, 2025. Recipients
will be selected through a competition before the end of FY 2025 and will have up to 5 years from the date of obligation to complete their project
that will require ongoing oversight.

The OLDCC FY 2026 President’s Budget requests $32,000 thousand for the programs of assistance in Mission Growth, Defense Community
Infrastructure; Community Noise Mitigation that was authorized in FY 2022 and is executed as a new competitive grant program; Public Schools
on Military Installations; and Mission Realignment (including Base Closures and Realignments.)

Public Schools on Military Installations:

These programs enable Local Education Agencies to remedy condition and capacity deficiencies at public schools on military installations as
prioritized by the Secretary of Defense. Participation in this program is by invitation only based on 1) a Deputy Secretary of Defense prioritization
ranking of all 160+ public schools on a military installation through a Priority Listing, and 2) the availability of appropriations to fund a project in the
order of that prioritization. Grants are provided to construct, renovate, repair, or expand elementary and secondary public schools. Since FY
2011, the program has received $3.25 billion in appropriations to execute this program. The top 71 schools prioritized by the Secretary are
currently being addressed.
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Efforts under this program benefit the Department as well as our civilian government partners such as:

e A $179 million investment ($142 million Federal, $37 million non-Federal) for Muroc Joint Unified School District, Lancaster, California,

replaced a severely deteriorated elementary school (Forbes Elementary School) and high school (Desert Junior-Senior High School ) at
Edwards Air Force Base, CA, benefiting over 1,600 students annually and vastly improving the military family quality of life and airmen
retention rates at Edwards Air Force Base, contributing to the readiness and lethality of Edwards missions.

A $112 million investment ($91.2 million Federal, $20.8 million non-Federal) for Geary County Unified School District 475, Manhattan,
Kansas, replaced four severely deteriorated schools (Fort Riley Middle School, Fort Riley Elementary School, Jefferson Elementary
School, and Morris Hill Elementary School) at Fort Riley, Kansas, benefitting over 1,600 students annually and vastly improving the
military family quality of life and retention rates at Fort Riley, contributing to the readiness and lethality of Riley missions.

A $175 million investment ($139 million Federal, $35 million non-Federal) for Sierra Sands Unified School District, Ridgecrest, California, replaced
two schools (Murray Middle School, Richmond Elementary School) and renovated a third school (Burroughs High School) at Naval Air Weapons
Station, China Lake, California, benefitting over 2,500 students annually and vastly improving the military family quality of life and airmen retention
rates at Naval Air Weapons Station China Lake, contributing to the readiness and lethality of China Lake missions.
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Il. Force Structure Summary:

From FY 2020 through FY 2025, Congress has appropriated an average of more than 657 percent of the President’'s Budget request which
resulted in an expanded program portfolio of greater complexity with additional post-grant award monitoring activities (e.g., construction,
environmental compliance, Federal interest, and others). In response, the OLDCC significantly restructured the organization twice and made
several other minor organization changes. The OLDCC experienced a 12 percent reduction in manning levels as part of the workforce
optimization combined with the DoD Deferred Resignation Programs.
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lll. Financial Summary ($ in Thousands):

A. BA Subactivities

Grants (Core Programs of Assistance)

Defense Community Infrastructure Program (DCIP)
Defense Manufacturing Community Support Program
(DMCSP)

Public Schools on Military Installations (PSMI) Section
8108

Noise Mitigation Community Partnership
Operational Support Activities
Total

FY 2025
Congressional Action

FY 2024 Budget Current FY 2026

Actuals Request Amount Percent Enacted Request
$372,492 $43,081 $-1,813 -4.21% $41,268 $37,119
$100,000 $50,000 $40,000 80.00% $90,000 $100,000
$0 $0 $0 0.00% $0 $0
$0 $0 $0 0.00% $0 $0
$0 $0 $0 0.00% $0 $0
$24,306 $24,000 $0 0.00% $24,000 $22,415
$496,798 $117,081 $38,187 32.62% $155,268 $159,534
oLDCC
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Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

B. Reconciliation Summary
BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Fact-of-Life Changes (2025 to 2025 Only)
SUBTOTAL BASELINE FUNDING
Supplemental
Reprogrammings
Price Changes
Functional Transfers
Program Changes
CURRENT ESTIMATE
Less: Supplemental
NORMALIZED CURRENT ESTIMATE

10

Change
FY 2025/FY 2025

$117,081
40,000
-1,688

0

-125

0

Change
FY 2025/FY 2026

155,268
0
0

155,268
0

$155,268

3,063
0
1,203

$155,268

159,534

$159,534
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lll. Financial Summary ($ in Thousands): (Cont.)

FY 2025 President's Budget Request (Amended, if applicable)......c.cccccimiiiiiiinii e ———— $117,081
I O7o] o =TS o] g b= LYo U ES] 10 4= 0L £ PO PP UPPPROPPPRP $38,187
= Y DI 1 o1 01 =T N [0y (g =T o1 £ PRSPPI $40,000
1) Program increase - Defense Community Infrastructure Program............ccccccviiiiiie i $40,000
D) UNdistributed AGJUSTMENTS ... ..ottt oot o bt e e e bt et e o s bt e e e abb e e e e bb e e e e abee e e eanbeeeeeennee $-1,688
1) OSD Requested REAUCTION ..o ettt e e e e e e et e e e e e e e e s e e e e e e e e e e e s nnenneeeaaeeaaannns $-1,688
c) Adjustments t0 Meet CongresSSIONal INTENT..........ooi i e e e e e e e e s et e e e e eeessaasestaeeeaaeeeaanssteeeeeeseeanneneeees $0
o) CT= o T=T = I o 1Y/ (=TT o =SOSR $-125

1) Sec. 8128 Savings attributable to efficiencies and management improvements in funding of misc or other

(ot ) 1= o1 ST $-125
[l @74 V232N o7 ¢ o o T4 T T (=T [N 4 o U o P $155,268
TN o] o] (=Y =T gk = AN T o] f] o 15 F= 4 o] o 1= P UUER SRR $0
YRS 10 o) o1 [=Ta g T=TaY e= 1 L] Vo [1gTe TSR $0
TR = Tor o) o 1 =Y @ =T g o T USROS $0
A) FUNCHONAI TFANSTEIS ...ttt e a bttt e e oa bt e e e eh bt e e o oh bt e e e o bbbt e e o bt e e e e obte e e e aabee e e e sabbe e e e aabeeeeesabeeeeeaans $0
(o) =T g a1 or= Ao [0 1] 1 =Y o SRR $0
(o) I =g a T o [=T gk Al A= To [T =T0 0 =T o1 £ SRRSO $0
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Operation and Maintenance, Defense-Wide
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lll. Financial Summary ($ in Thousands): (Cont.)

Lo 7 3 = T T 110 L= T g T |13 T P $155,268
4. Reprogrammings (REQUIMING 1415 ACHONS) ... ..eeiiiiiiiii ittt ettt e e b et e oottt e e e oa b e et e e aa ket e e e aa ke e e e e ah bt e e e e aa bt e e e e bbe e e e aabbeeeeanbeeeesbaneeeanns $0
2 I AL (== 1T SRR $0
(o)l D=1 (=Y 1TSS $0
{2 LYY= Yo I o 0 74 = Ty P Y - $155,268
5. Less: Item 2, Supplemental Appropriation and Item 4, ReprogrammMiNgs ... ..eeiiiieaoiii e e et ee e e e e e e e et ee e e e aaeeaaaannteeeeaaeeeaaanneeeeeeaeeeaaannneeees $0
e ) T T 10 o o1 (=10 U= a1 = B U] To 1 0o PRSP $0
[ 403 \\ oY g 4 F= 1= T IO U= o A 3 4 1 = $155,268
B. PTICE CRANGE .....viiiitie ettt ettt et et e et et e ettt e et e e e be e e eabeeeateeebee e eabeeebeeeeateeeabeeeabeeeeabeeeateeeehbeeabeeeteeeaaaeeabeeeaateeabeeaabeeeanbeeanreeans $3,063
A 10T aTer (e g T L I =T ) =T T PO RP T PUPPP $0
LY L= 10551 =Y ¢ [ TSRO $0
(o) =18 1S3 (£ O 11 SRS $0
ST o oo = g TN Lo (== 7SSOSR $46,153
a) Annualization Of NEW FY 2025 PrOGIram .......coooiiiiiiiiiii ittt ettt ettt e bt e e e 1ttt e e e aa bt e e e e aa b et e e e aa bt e e e e aabeeeeeanbeeeesanbneeesanbneeeaan $0
D) ONE-TIME FY 2026 INCIEASES .......cccveeeeueeeetee et ee e e e et e e et e e e teeeeteeeeateeeteeeeteeeeateseeseeeaseeeanteseesseeenseeeaseeeanteeeaseeessseeanteeenseeeanseseaseens $0
C) Program Growth iN FYY 2026 ............uuiiiiiiiiiiiiiieeee ettt e e e sttt e e e e e e e et e aeeeeea e e e s st e teeeaaeeaaassseeseaaaeeeaasssseseaaaeeaassssaneeaeeassanns $46,153

oLbcCC
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Office of Local Defense Community Cooperation
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

lll. Financial Summary ($ in Thousands): (Cont.)

1) Grants program (Core Programs Of ASSISTANCE) ........cuuiiiiiiiiie e $46,153
The increase for Grants program (Core Programs of Assistance) is an accumulation of multiple grants that

span from Alaska to Virginia that supports our warfighters and ensuring the readiness and lethality of DoD

missions through technical and financial assistance to States, counties, municipalities, regions, and other
communities. For example, one initiative delivers improved installation readiness as well as diverse housing
solutions and strengthening civilian-military collaboration that ensures warfighter readiness and bolsters

regional deterrence in interior Alaska.

(FY 2025 Baseline: $129,874 thousand)

8 T Fo T =T T I 1Y 0] =TT
a) Annualization of FY 2025 Program DECIEASES .......cocuuiiiiiiuiiiee ittt ettt ettt ettt b e ettt e e e s b et e e e st et e e e aabe e e e s anbeeeesanbeeeeaan

D) ONE-TIME FY 2025 INCIEASES .......cccuviiitiieeiieeetee ettt e ettt e e ettt e ettt e e ate e e et e e e eabeeeteeebeeeesbeeeaseeeasseeaabeeeeaeeesaseesnteeeasseeaseeenseeea $

1) Defense Community Infrastructure Program (DCIP)........ooouiii i e $-40,840
This decrease reflects the FY 2025 congressional add for this program of $40,000 thousand.
(FY 2025 Baseline: $50,000 thousand)

C) Program DECreases iNFY 2026 .........ooooiiiiiiiiiiiiie e ettt e e e ettt e e e e e s ettt eeea e e e s s bateeeeaeeaesssteaeeeaeeeaaasstraaeeaaeeeannnnrereaaeaeaanns

1) EffiCIENCY — CONIFACE SEIVICES. ...ciiiiiiiiiieiee ettt e e e e e e e e s e e e e e e e e e aasbaaeeeaeeseesnnraaeeeaens $-1,824
Reduces contracts for Advisory and Assistance Services to promote efficiencies and advance the policies of

the Administration in alignment with Executive Order 14222, “Implementing the President’s Department of
Government Efficiency Cost Efficiency Initiative."

These include: 1) restructuring of IT training and leadership development program as part of cost savings; 2)
reduction in Public and Social Media outreach services requested in FY 2026; 3) sustaining the current level
of communications obtained during the Initiative returning back to the office; and 4) energy efficient office
renovations that lowered projected usage.

(FY 2025 Baseline: $10,871 thousand)

b I =1 1e71=Ya Ty VR I = Y USSR $-215
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lll. Financial Summary ($ in Thousands): (Cont.)

FY 2026 Budget Request

Reduces discretionary travel funding to align with Executive Order 14222, “Implementing the President’s
Department of Government Efficiency Cost Efficiency Initiative.”
(FY 2025 Baseline: $602 thousand)

3) Efficiency — Workforce OptimiZation............oooiiiiiiiiii et $-1,968
Reduces civilian personnel full-time equivalents and funding to optimize the workforce in compliance with

Executive Order 14210, “Implementing the President’s Department of Government Efficiency Workforce

Optimization Initiative.”

The FY 2025 civilian pay baseline amount is higher than normal due to incentive-based payouts for retention,
relocation, and the on-boarding of new employees.
(FY 2025 Baseline: $12,840 thousand; 56 FTEs; -7 FTEs)

4) Facilities Sustainment, Restoration, & Modernization ..............coooiiiiiiiiiiie e a e e $-82
Decrease attributable to OLDCC's Western Region Office renovations completed in FY 2025.
(FY 2025 Baseline: $100 thousand)

5) Local Purchases SUpplies & MaterialS ...........oeeiiiiiiiiiiiieiie et e e e e e e e e e e e s e e eannraeeeaaeeas $-1
Decrease attributed to OLDCC restructuring the government purchase card program to implement the

President's Department of Government Efficiency Initiative.

(FY 2025 Baseline: $50 thousand)

6) POStal SEIVICES (U.S.P.S.) ittt ettt e et bt e e s bt e e e e b et e e e e e e annee s $-1
Decrease is attributed to mailing fewer grant correspondence letters.
(FY 2025 Baseline: $3 thousand)

7) Rental PayMENTS 10 GSA ... ettt ettt et et e e e te e et e e eaeeeaeeemeeemeeameeeeeeeaeeeaeeeneeenneenneeaneeaneeaneeennan $-2
Funding decrease is attributable to OLDCC's Western regions office renewal of rental space which provided

cost savings.

(FY 2025 Baseline: $107 thousand)

SIS A R (e B 1S 7 SRR $-17
Decrease attributable to OLDCC's contribution in the buildings maintenance fund for the occupied FY 2025

NCR leased space.

(FY 2025 Baseline: $786 thousand)

14

$159,534
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Office of Local Defense Community Cooperation
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

IV. Performance Criteria and Evaluation Summary:

FY 2024 | FY 2025 | FY 2025
Actuals Enacted | Request
1. Budget Activity
Grants (Core Programs of Assistance) 372,492 41,268 37,119
Defense Community Infrastructure Program {DCIP) 100,000 90,000 100,000
Operational Support Activities 24 306 24 000 22 415
Total Operations and Maintenance, Defense Wide 496,798 155,268 159,534

The Office of Local Defense Community Cooperation (OLDCC), statutorily authorized under 10 USC §198, is a unique Department of Defense
field activity that furthers the Secretary’s priorities by supporting efforts to enhance the readiness and lethality of military installations, ranges, and
test facilities. These efforts in turn help support our defense communities, our warfighters and their families. In accordance with 10 USC §2391
and numerous National Defense Authorization and Appropriation Acts, OLDCC executes programs of assistance on behalf of the Secretary to
make grants, conclude cooperative agreement, and supplement other Federal programs to work with states and communities.

The OLDCC grant management and oversight responsibilities extend from pre-award project management and risk assessments, through post-
approval monitoring and management of awards (to include payments, amendments, enforcement, and project management travel), to close-out,
audit responsiveness, Federal Interest enforcement, and intellectual property management. Applications are evaluated against criteria established
by 2 CFR 200 and 1120, 10 USC §2391 authorities, as well as Congressional legislation addressing specific programs. Post-award monitoring
consists of continual OLDCC project and grants management oversight to include approving recurring performance and financial reports submitted
by grantees, which are evaluated against scope and cost data in the award to ensure compliance. Depending on the award, OLDCC oversight
may extend across several fiscal years.

OLDCC Operations performance is evaluated against execution criteria that is established through budget formulation. Further, OLDCC’s well-
established Risk Management and Internal Controls Program provides consistent oversight of activities during the year through continuous internal
testing of assessable units to mitigate risks and provide reasonable assurance that OLDCC'’s assets are protected from fraud, waste, and
mismanagement.

OLDCC typically executes the majority of its budget in the latter half of the fiscal year due primarily to grantees’ fiscal year differing from Federal
fiscal year and ability to prepare and submit applications and secure their non-federal match requirement as part of grant criteria. These
challenges are compounded by delayed appropriations and significant congressional adds that require obligation in the same fiscal year, which
can impact efficient program enactment and funding of awards that meet community needs as well as statutory and regulatory requirements.

oLbCC
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Office of Local Defense Community Cooperation

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

V. Personnel Summary:

Change Change

FY 2024/ FY 2025/

FY 2024 FY 2025 FY 2026 FY 2025 FY 2026
Active Military End Strength (E/S) (Total) 3 3 3 0 0
Officer 3 3 3 0 0
Civilian End Strength (Total) 53 56 49 3 -7
U.S. Direct Hire 53 56 49 3 -7
Total Direct Hire 53 56 49 3 -7
Civilian FTEs (Total) 53 56 49 3 -7
U.S. Direct Hire 53 56 49 3 -7
Total Direct Hire 53 56 49 3 -7
Average Annual Civilian Salary ($ in thousands) 222.8 229.3 223.3 6.5 -5.9
Contractor FTEs (Total) 22 22 22 0 0

Personnel Summary Explanations:

The FY 2026 column reflects -7 FTEs to optimize the workforce in compliance with Executive Order 14210, “Implementing the President’s

Department of Government Efficiency Workforce Optimization Initiative.”
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Office of Local Defense Community Cooperation
Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):

101
0199

308
0399

417

0499

677
0699

912
913
914
915
917
921
922
923
925
932
933
935
960
987
988
989
990
0999

EXEC, GEN'L & SPEC SCHEDS
TOTAL CIVILIAN PERSONNEL COMPENSATION

TRAVEL OF PERSONS
TOTAL TRAVEL

LOCAL PURCH SUPPLIES & MAT

FY 2024
Program
11,810

11,810

718
718

69

TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES AND

MATERIALS

DISA TELECOMM SVCS - REIMBURSABLE
TOTAL OTHER FUND PURCHASES

RENTAL PAYMENTS TO GSA (SLUC)
PURCHASED UTILITIES (NON-FUND)
PURCHASED COMMUNICATIONS (NON-FUND)
RENTS (NON-GSA)

POSTAL SERVICES (U.S.P.S)

PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITIES SUST, REST, & MOD BY CONTRACT
EQUIPMENT PURCHASES (NON-FUND)

MGT PROF SUPPORT SVCS

STUDIES, ANALYSIS & EVAL

TRAINING AND LEADERSHIP DEVELOPMENT
OTHER COSTS (INTEREST AND DIVIDENDS)
OTHER INTRA-GOVT PURCH

GRANTS

OTHER SERVICES

IT CONTRACT SUPPORT SERVICES

TOTAL OTHER PURCHASES

69

25
25

105

205
774

12

68

20
2,979
367

93

3

926
472,831
6

5,777
484,176

Change from FY 2024 to FY 2025

Price
Growth

343
343

15
15

-
o O o o A O N

19
9,929
0

121
10,168

17

Program
Growth

687
687

-131
-131

-9
-4
-3
17

31
-11
1,053

-352,886
-1

661
-352,568

FY 2025
Program
12,840

12,840

602
602

50

50

107

39
200
786

17
12
100

4,095
367

72

3

850
129,874
5

5,237
141,776

Change from FY 2025 to FY 2026

Price
Growth

72
72

13
13

-
-

O N O O O N >

86

18
2,727

110
2,977

Program
Growth

-1,968
-1,968

-215
-215

-18
5,313

-604
3,387

FY 2026
Program
10,944

10,944

400
400

50

50

107

39
200
786

17
12
20

3,006
367

60

3

850
137,914
5

4,743
148,140
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Office of Local Defense Community Cooperation
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2026 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands): (Cont.)

Change from FY 2024 to FY 2025 Change from FY 2025 to FY 2026
FY 2024 Price Program FY 2025 Price Program FY 2026
Program Growth Growth Program Growth Growth Program
10,528 -352,058 155,268 3,063 1,203 159,534

9999 GRAND TOTAL 496,798
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