WASHINGTON HEADQUARTERS SERVICES
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1. COMPONENT 2. DATE
Washington Headquarters Services FY 2026 MILITARY CONSTRUCTION PROGRAM June 2025
3. INSTALLATION AND LOCATION 4. COMMAND 5. AREA CONSTRUCTION
Pentagon Reservation (Raven Rock Mountain Complex) OSD/DA&M/WHS COST INDEX
1.13
6. PERSONNEL (1) PERMANENT (2) STUDENTS (3) SUPPORTED
GFFICER | ENLISTED | CIVILIAN | OFFICER | ENLISTED | CVILAN | OFFICER | ENLSTED | ovian | (¥ TOTA
a. AS OF 30 Sep 2025 25,000
b. END FY 2026 25,000
7. INVENTORY DATA (3000
a. TOTAL ACREAGE (acre) 0.00
b. INVENTORY TOTAL AS OF YYYMMDD 0.00
G. AUTHORIZATION NOT YET IN INVENTORY 0.00
d. AUTHORIZATION REQUESTED IN THIS PROGRAM 34,000.00
e. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM 0.00
f. PLANNED IN NEXT THREE PROGRAM YEARS 0.00
9. REMAINING DEFICIENCY 0.00
h. GRAND TOTAL 34,000.00
8. PROJECTS REQUESTED IN THIS PROGRAM
a. CATEGORY b. COST c. DESIGN STATUS
(1) CODE (2) PROJECT TITLE (3) SCOPE (5000) (1) START (2) COMPLETE
61050 Operations Facility 15,320 SF 34,000 OCT 2023 JAN 2026
9. FUTURE PROJECTS*

*Only the first increment is shown for incrementally funded projects. Cost indicates the future authorization request.

10. MISSION OR MAJOR FUNCTIONS

The Raven Rock Mountain Complex provides a premier secure strategic battle command platform in which the
Department of Defense can execute its mission essential functions in support of continuity of operations.

11. OUTSTANDING POLLUTION AND SAFETY DEFICIENCIES

($000)
A. Air Pollution 0
B. Water Pollution 0
C. Occupational Safety and Health 0
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1. COMPONENT 2. Date

Washington Headquarters Services FY 2026 MILITARY CONSTRUCTION PROJECT DATA JUNE 2025
3. INSTALLATION AND LOCATION 4. PROJECT TITLE:
Pentagon Reservation (Raven Rock Mountain Complex) Operations Facility
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST
0304099D8W 61050 92583 (5000)
34,000
9. COST ESTIMATES
PRIMARY FACILITIES 16,288
OPERATIONS FACILITY RENOVATION (CC 61050) SF 7,403 497.55 (3,683)
OPERATIONS FACILITY ADDITION (CC 61050) SF 7917 1232.98 (9,762)
BUILDING INFORMATION SYSTEMS LS (2,843)
SUPPORTING FACILITIES 14,105
SITE PREPARATION LS (3,449)
ELECTRIC SERVICES LS (3,972)
WATER & SEWER SERVICES LS (4,031)
SITE IMPROVEMENTS LS (1,145)
DEMOLITION LS (561)
STORMWATER MANAGEMENT LS (372)
POST-CONSTRUCTION CONTRACT AWARD SERVICES LS (575)
SUBTOTAL 30,393
CONTINGENCY (5%) 1,520
TOTAL CONTRACT COST 31,913
SUPERVISION, INSPECTION AND OVERHEAD (SIOH) (6.5%) 2,074
TOTAL REQUEST 33,987
TOTAL REQUEST (ROUNDED) 34,000

10. DESCRIPTION OF PROPOSED CONSTRUCTION:
Construct new addition and renovate existing to include all requirements for mission essential support functions.
Building will consist of offices, kitchen, gym, lockers, berthing and storage.

Building information systems include energy monitoring control systems, cyber security systems, and related
systems.

Site preparation includes standard clearing and grubbing, cut and fill, grading, and boulder removal.

Electrical services include primary and secondary service connections, transformer, automatic switchgear, site
lighting, power factor correction, emergency power connections and new covered fuel storage that will store,
filter, and circulate fuel.

Construct water services to include potable water main connections and lines for use with distribution and fire
suppression, a water storage tank is included to meet fire code requirements. System will include water treatment
including chemical treatment with filtration to maintain potability. Replace and upgrade existing sewer services
to include pumping and leach field. Existing system requires life cycle replacement and does not have suitable
capacity to support building addition.

Site improvements include paving of roads and parking area, sidewalks, concrete equipment pads, retaining
structures, and landscaping.
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1. COMPONENT 2. Date

Washington Headquarters Services FY 2026 MILITARY CONSTRUCTION PROJECT DATA JUNE 2025
3. INSTALLATION AND LOCATION 4. PROJECT TITLE:
Pentagon Reservation (Raven Rock Mountain Complex) Operations Facility
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST
0304099D8W 61050 92583 (5000)
34,000

Demolition is for two buildings that are within the project boundary.

Storm water management includes retention structures, drain boxes, piping, drainage basins, and outfalls as
needed to meet existing code requirements.

Facility will incorporate features that provide the lowest practical life cycle cost solutions satisfying the facility
requirements with the goal of maximizing energy efficiency.

11. REQUIREMENT: 15,320 SF ADQT: 0 SF SUBSTD: 8,303 SF
PROJECT: Construct new addition and renovate existing building to better meet requirements for size and
function of mission needs. Addition includes office space, berthing, kitchen, gym, equipment storage, water
supply and storage, sanitary sewer system, and fuel system.

REQUIREMENT: Command and Control Facility requires additional support space that is consolidated under
one roof for improved operational efficiency and easy access in any type of threat scenario.

over the years and are not conducive to efficient operations.
This facility is not located in a 100-year flood plain.

IMPACT IF NOT PROVIDED: Personnel will continue to operate from dispersed locations without protected

be limited. Facility will continue to not meet requirements for mission related Command and Control Facilities.

CURRENT SITUATION: Site support facilities are undersized and located in numerous separate small modular
buildings without protected access for personnel. These facilities were hastily constructed as operations required

access to essential functions and supplies. During emergency scenarios access to essential support functions could

12. SUPPLEMENTAL DATA:
A. Estimated Execution Data:

(1) Acquisition Strategy: Design/Bid/Build
(2) Design Data:
(a) Design or Request for Proposal (RFP) Started: OCT 2023
(b) Percent of Design Completed as of January 2025: 65%
(c) Design or RFP Complete: Jan 2026
(d) Total Design Cost ($000): $5,120
(e) Energy Study and/or Life Cycle Analysis performed: Yes
(f) Standard or Definitive Design Used: No
(3) Construction Data:
(a) Contract Award: AUG 2026
(b) Construction Start: OCT 2026
(¢) Construction Complete: OCT 2028
B. Equipment associated with this project which will be provided from other appropriations:
Equipment Procuring FY Appropriated Cost
Nomenclature Appropriation or Requested ($000)
Furniture, Fixtures, & Equipment PRMRF Future Request $2,731
Security Equipment PRMRF Future Request $1,700

Component POC: WHS Facilities Services Directorate ~ Phone No: 703-697-7242
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