OFFICE OF THE UNDER SECRETARY OF WAR

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

BEC 8RB

COMPTROLLER

The Honorable John Carter

Chairman

Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies

Committee on Appropriations

U.S. House of Representatives

Washington, DC 20515

Dear Mr. Chairman:

The purpose of this letter is to request committee approval of the proposed
reprogramming of funds for the projects and amounts shown below. Detailed justifications for
the projects are enclosed.

# Service/Agency/Installation Project Program Request ($)
Army
1 Fort Campbell, KY National Guard Readiness 2025 16,100,000
Center
DLA
2 Marine Corps Mountain Fuel Facilities 2025 1,612,000

Warfare Training Center, CA

A similar letter is being sent to the Chair of the Senate Subcommittee on Military
Construction, Veterans Affairs, and Related Agencies. Thank you for your continued support of

Defense programs.
%Aft/ 1/ Wit

Jules W. Hurst III
Performing the Duties of the Under Secretary of
War (Comptroller)/Chief Financial Officer

Enclosure:
As stated

ce:
The Honorable Debbie Wasserman Schultz
Ranking Member



OFFICE OF THE UNDER SECRETARY OF WAR

1100 DEFENSE PENTAGON

WASHINGTON, DC 20301-1100
DEC 162025

COMPTROLLER

The Honorable John Boozman

Chairman

Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies

Committee on Appropriations

United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The purpose of this letter is to request committee approval of the proposed
reprogramming of funds for the projects and amounts shown below. Detailed justifications for

the projects are enclosed.

# Service/Agency/Installation Project Program Request ($)
Army
1 Fort Campbell, KY National Guard Readiness 2025 16,100,000
Center
DLA
2 Marine Corps Mountain Fuel Facilities 2025 1,612,000

Warfare Training Center, CA

A similar letter is being sent to the Chair of the House Subcommittee on Military
Construction, Veterans Affairs, and Related Agencies. Thank you for your continued support of
Defense programs.

I Z

Jules W. Hurst III
Performing the Duties of the Under Secretary of
War (Comptroller)/Chief Financial Officer

Enclosure:
As stated

cc:
The Honorable Jon Ossoff
Ranking Member



Requested Date of Congressional Action: January 22, 2026

Military Construction, Army National Guard

Reprogramming Request
Installation: Fort Campbell, Kentucky
Project: National Guard Readiness Center
Authorization: Servicemember Quality of Life Improvement and National Defense
zlﬂxsugthorization Act (NDAA) for Fiscal Year (FY) 2025, Public Law (P.L.) 118-
Estimated Cost ($000):
Previously Appropriated 0
Previously Reprogrammed 0
Requested Reprogramming 16,100"
Total Estimated Cost 16,100

! Project was authorized appropriations in the FY25 NDAA, but no funds were appropriated.

Project Description: A specially designed National Guard Readiness Center that will be
designed to meet Industry Standards as well as all local, State, and Federal building codes and as
per P.L. 90-480. Construction will include all utility services, information systems, fire detection
and alarm systems, roads, walks, curbs, gutters, storm drainage, parking areas and site
improvements.

Justification: This project was authorized for $18.0 million in the Servicemember Quality of
Life Improvement and National Defense Authorization Act for FY 2025, P.L. 118-159. The

$16.1 million is required to fully fund the project. Project was not funded with appropriated

funds in FY 2025 and requires an above threshold reprogramming.
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Source of Funds: Savings from the following projects will fund this requirement:

Location/Project

Kapolei, HI
National Guard Readiness Center
Addition

Hermiston, OR

Collective Training,
Unaccompanied Housing, Open-
Bay

Viroqua, WI
National Guard Readiness Center

Jerome, ID
National Guard Vehicle
Maintenance Shop

Southaven, MS
National Guard Readiness Center

Total:

(Dollars in Thousands)

Current
Fiscal Amount Working
Year Appropriated Estimate
2023 34,800 29,810
2023 14,243 11,143
2024 18,200 16,390
2024 17,000 15,800
2025 11,000 0

Proposed
Reprogramming

4,990

3,100

1,810

1,200

5,000

16,100

I The National Guard Readiness Center at Southaven MS was incrementally appropriated $22.0 million in Fiscal
Year 2024 (and remains unchanged) and $11.0 million in Fiscal Year 2025 Army spend plan for a total of $33.0

million.

X 4 10 USC 2853 dated November 3, 2025 was submitted to Congress.
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Congressional Action Needed by: January 22, 2026
Military Construction, Defense-Wide (Defense Logistics Agency)

Reprogramming Request

Installation: Marine Corps Mountain Warfare Training Center, Bridgeport, CA
Project: Fuel Facilities

Authorization: National Defense Authorization Act (NDAA) for Fiscal Year (FY) 2025,
Public Law (P. L.) 118-52

Estimated Cost ($000):

Previously Appropriated 19,300
Previously Reprogrammed 4,800 "
Requested Reprogramming 1,612
Total Estimated Cost 25,712

¥ Below Threshold reprogramming completed in June 2025

Project Description: Construct a new operations building with a laboratory which includes
offices, mechanical and electrical infrastructure, plumbing, HVAC, communications, and work
necessary for a working fuel operations facility. The new fuel distribution facility will include
fuel storage tanks, product recovery tank, truck fill stand, and offload station along with site
piping, filter separators, and all other necessary equipment. Piping will also connect to new
flightline fuel dispensing cabinets. Canopies to protect equipment in this harsh environment are
also included.

Justification: An additional $1.612 million is needed to provide a complete and useable project
that meets mission requirements. The cost increase is due to a combination of a design change
and market uncertainty from tariff impacts. Design refinements resulted in an increase in the
length of fuel piping based on a changed site layout to accommodate safety requirements and
stand-off distances. Contractors indicated tariff uncertainty increased their bids to mitigate
potential cost risks.

A 10 U.S.C. §2853 cost variation notification dated August 11, 2025, was submitted to Congress.
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Source of Funds: Savings from the following projects will fund this requirement:

(Dollars in Thousands)

Current )
Fiscal Amount Working Proposed
Location/Project Year Appropriated Estimate Reprogramming
Yokota Air Base, Jp 2023 38,100 21,280% 1,612

Bulk Storage Tanks Phase 1
1,612

Total

" The Bulk Storage Tanks Phase 1 at Yokota Air Base, Japan was incrementally appropriated $55.0 million in
Fiscal Year 2020 and $38.1 million in FY 2023 for a total of 893.1 million.
¥4 10 US.C. §2853 cost variation notification dated August 28, 2023, was submitted to the congressional

committee.
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