UNDER SECRETARY OF WAR

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

JUN C £ 2026

COMPTROLLER

The Honorable John Carter

Chairman

Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies

Committee on Appropriations

U.S. House of Representatives

Washington, DC 20515

Dear Mr. Chairman:

The purpose of this letter is to request committee approval of the proposed
reprogramming of funds for the project and amount shown below. Detailed justification for the

project is enclosed.

# Service/Agency/Installation Project Program Request ($)
DON
1 Various Worldwide Locations Data Processing Facility 2026 12,808,000

A similar letter is being sent to the Chair of the Senate Subcommittee on Military
Construction, Veterans Affairs, and Related Agencies. Thank you for your continued support of
Defense programs.

Sincerely,

Wickwl 7 o

Michael T. Powers
Acting

Enclosure:
As stated

cc:
The Honorable Debbie Wasserman Schultz
Ranking Member



UNDER SECRETARY OF WAR

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

JUN 0 4 2026

COMPTROLLER

The Honorable John Boozman

Chairman

Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies

Committee on Appropriations

United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The purpose of this letter is to request committee approval of the proposed
reprogramming of funds for the project and amount shown below. Detailed justification for the

project is enclosed.

# Service/Agency/Installation Project Program Request ($)
DON
1 Various Worldwide Locations Data Processing Facility 2026 12,808,000

A similar letter is being sent to the Chair of the House Subcommittee on Military
Construction, Veterans Affairs, and Related Agencies. Thank you for your continued support of
Defense programs.

Sincerely,

ol 7 e

Michael T. Powers
Acting

Enclosure:
As stated

ce:
The Honorable Jon Ossoff
Ranking Member



Requested Date of Congressional Approval: July 31, 2026
Military Construction, Navy and Marine Corps

Reprogramming Request

Installation: Various Worldwide Locations
Project: Data Processing Facility (P557)

Authorization: National Defense Authorization Act for Fiscal Year 2026,
Public Law 119-60

Project Description: Constructs an operational facility to accommodate program growth in the
communications analysis systems that support the maritime undersea surveillance mission.

Estimated Cost ($000):

Previously Appropriated 57,190
Previously Reprogrammed 0
Requested Reprogramming 12,808
Total Estimated Cost 69,998

Project Description: This project will construct an operational facility to accommodate program
growth in the communications analysis systems that support the maritime undersea surveillance
mission.

Justification: The requirement for additional funding due to cost escalations is primarily
attributable to site access and a constrained labor market. Initial project estimates did not
adequately capture the fiscal impact of the site’s geographic isolation coupled with its specific
security requirements. Consequently, logistical expenditures and the risk premiums associated
with the secure transport of materials have significantly surpassed original funding allocations.
The site's remote location and lack of local housing infrastructure compel contractors to offer
significant wage premiums to attract and retain a qualified workforce. These compounding labor
factors, in addition to the current deficit of skilled and security cleared technicians and
construction professionals, have escalated costs well beyond the estimated requirements.

A 10 U.S.C. §2853 cost variation notification is not required.

Source of Funds: Savings from the following project will fund this requirement:
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(Dollars in Thousands)

Current
Fiscal Amount Working Proposed
Location/Project Year Appropriated Estimate Reprogramming
Joint Region Marianas, Guam
PDI/CTC: X-Ray Wharf
Berth!”/ 2026 31,000 18,192 12,808
12,808

Total:
1" $103.8 million was appropriated for the X-Ray Wharf Berth project in FY 2022.
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